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The authoritative public-facing home of the National Mutual Assistance Agreement, the Mutual

Assistance Database, and the RFA form is the AGA Mutual Assistance page at aga.org/mutual-

assistance. Member companies should treat that page — not any local copy — as the source of

truth for the current agreement text and the current database.
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READING THE CATEGORY TAGS
Best-practice items in this manual are tagged so a reader can scan a chapter for items relevant to

their role:

CORE Personnel-centered mutual aid (the original 2024 scope)
mutual aid coordinator, emergency manager, operations supervisor.

S/PS Storage and Peak Shaving
supply planner, storage operations, peak-shaving plant lead.

GC/IC Gas Control and Interconnectivity
control-room supervisor, transmission/pipeline operations.

CROSS Cross-Stream
Items that span two or more streams — integrated response program owner, executive

sponsor.
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A T  A  G L A N C E

KEY PRACTICES BY STREAM
This summary highlights the headline practices in each stream so busy operators can react quickly to the most

important content before reading the full chapters. It is intentionally not comprehensive — the full body of

practices, with context and exceptions, is in Parts II–IV.

CORE PERSONNEL MUTUAL AID
¶�� }) �$)/ -)�'�(0/0�'��$��"*1 -)�)� ��)�����

*2) -.#$+�$)�/# �����

¶��0)�(*�&����.��.�+�-/�*!� 1 -4��))0�'

/��' /*+� 3 -�$. �

¶��0$'����*) ²+�" ��$-./²��''��# �&'$./� ¶��*(+' / ���./-0�/0- ������2$/#$)������4.�*!

./�)�²�*2)�

¶��- �/��' -/� �$���*)/��/²'$./�(�$)/ )�)� ��.��

,0�-/ -'4�- �0--$)"�/�.&�

S/PS STORAGE & PEAK SHAVING
¶��. �/# ������ �&��#�1$)"��*(($//  ��.�/# 

./�)�$)"�!*-0(�!*-�( (� -²/*²( (� -�' �-)$)"�

¶�� }) � 3+'$�$/�+- ² 1 )/�/-$"" -.�!*-�
���

+-*+�) ²�$-���)��./*-�" ���/$1�/$*)�

¶�� /�./*-�" �$)1 )/*-4�/�-" /.��4�+'�)/��)*/�%0./

.4./ (²2$� �

¶��*�0( )/�2#*�#�.��0/#*-$/4�/*�./�-/�¸�)��./*+¹

1�+*-$5�/$*)��/� ��#� .��'�/$*)�/$ -�

¶��  +�./*-�" ��)��+ �&².#�1$)"��.. /.�- ��4�/*

'$($/�/# �.$5 ��)��!- ,0 )�4�*!�(0/0�'��$�� 1 )/.�

GC/IC GAS CONTROL & INTERCONNECTIVITY
¶��./��'$.#�!*-(�'��#�)) '.�!*-�"�.² ' �/-$�

�**-�$)�/$*)�2$/#�)�( ���*)/��/.�

¶��/�)��-�$5 �/# ���/�� ' ( )/.�/-�).($..$*)

�*)/-*'�-**(.�.#�- �2$/#��*2)./- �(�
��.�

¶��$ �./�/0.�- +*-/$)"�$)/*��' -/� �$���)�

�$/0�/$*)��+��/ ���''.�

¶�
)/ "-�/ �
���. )�²*0/�$)/*�/# ���$'4�+ �&²��4

*+ -�/$*).��# �&'$./�

¶��- ²�--�)" ����*((*��/$*).�!*-� .. )/$�'

�*)/-*'²-**(�./�����³���#*0-.�*0/�

CROSS INTEGRATED RESILIENCE
¶��0$'����' �� -.#$+�� �$.$*)�(�/-$3��*(�$)$)"

� (�)���./*-�" ��+-*�0� -�+ -!*-(�)� ���)�

- "0'�/*-4�/#- .#*'�.�

¶��'$")�(0/0�'��$���)��+ �&².#�1$)"�� �$.$*).�$)

��.$)"' �- .+*). �+*./0- �

¶��- ²- # �-. �/# �/#-  �%*$)/�� �$.$*)�+*$)/.�¸��²

�����²�����²�¹�$)�/��' /*+.�

¶��**-�$)�/ �+-*��/$1 ���/��.#�-$)"�.*�������)

.+ �&�2$/#��- �$�$'$/4�*)�� #�'!�*!�/# �$)�0./-4�

S G A  N A T U R A L  G A S  A S S O C I A T I O N  ·  M U T U A L  A I D  B E S T  P R A C T I C E S  M A N U A L  ·  2 0 2 6  E D I T I O N 6



S G A  M U T U A L  A I D  ·  B E S T  P R A C T I C E S  M A N U A L

CONTENTS
FOREWORD 2

ABOUT THIS DOCUMENT 3

HOW TO USE THIS MANUAL 4

AT A GLANCE — KEY PRACTICES BY STREAM 6

P A R T  I  ·  F O U N D A T I O N S

1 WHY MUTUAL AID MATTERS 10
�0-+*. �*!�/# �) /2*-&�µ��#4�0/$'$/$ .�)  �� ��#�*/# -�µ�� 1 - �2 �/# -��.���+�// -)�µ���.² ' �/-$�

$)/ -� + )� )�4�µ��#4���� ./²+-��/$� �(�)0�'

2 THE NATIONAL MUTUAL ASSISTANCE AGREEMENT 13
�-$"$)��)��+0-+*. �µ�� 4�! �/0- .�*!�/# �������"-  ( )/�µ��# ��..*�$�/$*)��**-�$)�/$*)�'�4 -�µ��-*"-�(�.�*+ ��)�

'$($/�/$*).�µ��*)/$)0*0.�$(+-*1 ( )/

3 ROLES & RESPONSIBILITIES 17
�# �� ,0 ./$)"��*(+�)4�µ��# �� .+*)�$)"��*(+�)4�µ��# �
 ����..*�$�/$*)�µ��*0-�$)/ -)�'��0/0�'��$�

�**-�$)�/*-

4 HOW THE MUTUAL AID NETWORK FLOWS 19
�- ² 1 )/��**-�$)�/$*)�µ��# ���/$1�/$*)��*2�µ���/$1 ² 1 )/��**-�$)�/$*)�µ��*$)/��*�$'$5�/$*)��*)! - )� ���''�µ

�/�)�²�*2)��)��+*./² 1 )/

5 THE RFA PROCESS & EXCEL WORKBOOKS 22
�#4��)��3� '�!*-(�µ��# �/2*�2*-&�**&.�µ��2*��*2�+�// -).�µ������*-&�**&�.#  /��4�.#  /�µ���./ -��*(+$' 

�*-&�**&�.#  /��4�.#  /

S G A  N A T U R A L  G A S  A S S O C I A T I O N  ·  M U T U A L  A I D  B E S T  P R A C T I C E S  M A N U A L  ·  2 0 2 6  E D I T I O N 7



P A R T  I I  ·  O P E R A T I O N A L  B E S T  P R A C T I C E S

6 INTERNAL PROCEDURES, RISK ASSESSMENT & PLANNING 26
�*1 -)�)� �µ��# �����+-*� ..�µ���/$1�/$*)�/-$"" -.���/#- .#*'�.�µ��$.&��.. ..( )/���+'�4�**&�� .$")�µ��*./²./*-(

��- �*1 -4

7 EXTERNAL STAKEHOLDERS & COMMUNICATION 29
�/�& #*'� -.�����µ��0$'�$)"�- '�/$*).#$+.�µ�	$"#²-$.&�!��$'$/$ .�µ��*).$./ )/�*0/�" �- +*-/$)"�µ��0-$)"�/# � 1 )/�µ

��.² ' �/-$���**-�$)�/$*)

8 TECHNOLOGY FOR EMERGENCY MANAGEMENT 33
��..�)*/$}��/$*)���' -/� �$��µ��$)"' �.*0-� �*!�/-0/#�µ��*�$' ���} '��/ �#)*'*"4�µ�������$)/ "-�/$*)�µ�� �#)*'*"4

- �0)��)�4

9 WORKFORCE, RESOURCE ALLOCATION & SAFETY 37
�����- �$+-*�$/4�µ��- 2�'*"$./$�.�µ�� .*0-� �/4+$)"�µ��$)�)�$�'�/-��&$)"�µ���4�µ�� ' �/$*)�µ���! /4���( )/�'�# �'/#�µ


��¾�
���µ��*)/-��/*-.

10 SYSTEM RESILIENCE: FOUNDATIONS 40
� .$'$ )� ��.�+- ² 1 )/�$)1 ./( )/�µ��# �/#-  �+$''�-.�*!�$)/ "-�/ ��- .$'$ )� �µ��-$�" �/*���-/�




P A R T  I I I  ·  I N T E G R A T E D  R E S I L I E N C E

11 PEAK SHAVING & STORAGE 43
�.. /�/4+ .�µ��- ². �.*)�+- +�-�/$*)�µ���/$1�/$*)�/-$"" -.�µ��+ -�/$*)�'��*)./-�$)/.�µ��/*-�" �( /-$�.�µ��/*-�" ��.

�-$/$��'��*)/ 3/

12 PIPELINE GAS CONTROL 46
��.��*)/-*'�����µ��0++'4�+'�))$)"����*2�+�// -).�µ���)�"$)"�+-*�0� -.���'�-" ��0./*( -.�µ�
���$)/ "-�/$*)�µ

�/��)"�µ��**-�$)�/$*)�2$/#�
��.

13 INTEGRATED RESILIENCE: PEOPLE, MOLECULES, MESSAGES 49
�# �/#-  �+$''�-.�µ��'$")$)"��- 2�- ,0 ./.�2$/#�.0++'4�µ��# �( ..�" .�+$''�-�µ��*$)/�� �$.$*)�+*$)/.�µ��*$)/�/-�$)$)"�µ

�-$)"$)"�$/�/*" /# -

P A R T  I V  ·  I N D U S T R Y  C O O R D I N A T I O N  &  A P P E N D I C E S

14 COORDINATING WITH FEDERAL PARTNERS 54
�#�/�! � -�'��" )�$ .�)  ��µ����¦.�-*' �µ��/�)��-��$)/ ''$" )� �+��&�" �µ���/��.#�-$)"�µ���0��/$)"�./�& #*'� -.�µ��)

*+ )�./-�/ "4

A FREQUENTLY ASKED QUESTIONS 58

B FIRST-CALL CHECKLIST 61

C GLOSSARY OF TERMS 62

D RESOURCE & DOCUMENT CATALOG 65

S G A  N A T U R A L  G A S  A S S O C I A T I O N  ·  M U T U A L  A I D  B E S T  P R A C T I C E S  M A N U A L  ·  2 0 2 6  E D I T I O N 8



P A R T  I

FOUNDATIONS OF
NATURAL GAS MUTUAL AID
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C H A P T E R  1  ·  P A R T  I

WHY MUTUAL AID MATTERS
1.1 · PURPOSE OF THE MUTUAL AID NETWORK
�# �)�/0-�'�"�.�(0/0�'��$��) /2*-&� 3$./.�/*� )��' �/# �-�+$���.#*-/²/ -(�� +'*4( )/�*!

 ( -" )�4�. -1$� .�!-*(�*) �0/$'$/4�/*��)*/# -�.*�/#�/��-$/$��'�*+ -�/$*).���)�� �- ./*- ��2# )��)

 1 )/�#�.� 3�  � ��/# ��� �/ ��0/$'$/4¦.�$)/ -)�'���+��$/4���# �(*� '�$.�1*'0)/�-4��)*)²�$)�$)"�

�)��)*/²!*-²+-*}/����� .+*)�$)"��*(+�)4�$.�- $(�0-. ��!*-��$- �/��*./.�$)�0-- ����0/�)*�+�-/4�$.

+�$��/*�+-*1$� �/# �. -1$� �

�# �)�/$*)�'�) /2*-&��)��/# ���/$*)�'��0/0�'��..$./�)� ��"-  ( )/�/#�/�.0++*-/.�$/��- �aligned

with the Response and Recovery mission areas�*!�/# ���/$*)�'��- +�- �) ..��*�'�� 1 '*+ ���4

/# ������� +�-/( )/�*!�	*( '�)��� �0-$/4�
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1.2 · WHY UTILITIES NEED EACH OTHER
�*0-��*)�$/$*).��-$1 �/# �)  ��!*-���+- ² ./��'$.# ��(0/0�'��$��!-�( 2*-&�

SPECIALIZED RESOURCES
� '$"#/.��' �&�.0-1 4.��. -1$� �- ./*-�/$*).�

�*)/-*'²-**(�.0++*-/��
��¾����*+ -�/$*).�´

2*-&�/#�/�- ,0$- .�.+ �$�'$5 ��- .*0-� .�)*/

 1 -4�0/$'$/4���)�.��' �*)�� (�)��

CRITICAL INTERDEPENDENCE
�*1 -)( )/�- .+*). ��" )�$ .�- '4�*)�)�/0-�'

"�.�. -1$� �!*-�#*.+$/�'.��%�$'.��.# '/ -.���$�'4.$.

� )/ -.���)���*)/$)0$/4�*!�*+ -�/$*).�

REGIONAL IMPACT
��%*-� 1 )/.�/ )��/*�� �- "$*)�'��2#$�#�( �).

/# �(*./�" *"-�+#$��''4��*)1 )$ )/�- .+*)� -.

�- �/# (. '1 .�*� )�$(+�$- ��

WORKFORCE STRAIN
�$.�./ -.��� �/�0/$'$/4� (+'*4  .��)��/# $-

!�($'$ .��- �0�$)"�/# �2*-&!*-� ��1�$'��' �/*

- .+*)���/�/# �1 -4�(*( )/�2*-&'*���.+$& .�

P R E - E V E N T T I M I N G

�"-  ( )/.��-�� ��0)� -�/# �+- ..0- �*!��)���/$1 � 1 )/��- �.'*2���*)/ ./ ����)��0)- '$��' �

�# 4�(0./�� �+- ² ./��'$.# ��2# )�)*�*) �$.�$)��-$.$.�

S G A  N A T U R A L  G A S  A S S O C I A T I O N  ·  M U T U A L  A I D  B E S T  P R A C T I C E S  M A N U A L  ·  2 0 2 6  E D I T I O N 1 0



1.3 · SEVERE WEATHER AS A PATTERN, NOT EPISODES
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Practical implications for member companies:
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1.4 · THE GAS-ELECTRIC INTERDEPENDENCY REALITY
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1.5 · WHY A BEST-PRACTICE MANUAL
Best practices are not a substitute for member company judgment. The point of a shared manual

is to give member companies a vocabulary, a baseline, and a checklist so that the conversations

between them — during planning, during exercises, and during events — can start from the

same place.

Throughout this manual, items called out as “Best Practice” represent the converged view of

member-company experience. They are recommendations, not mandates. The framework around

them — the National Agreement, the RFA, SGA's coordination role — is the structure inside which

those practices operate.

HOW TO READ A BEST PRACTICE CALLOUT

Every recommendation in this manual carries a colored tag showing which operational stream it

belongs to, so you can scan a chapter for what applies to your role:

CORE S/PS GC/IC CROSS-STREAM

�  �§� ��$)"�/# ���/ "*-4�/�".§�$)�/# �!-*)/�(�// -�!*-�/# �!0''�� })$/$*)�*!� ��#�./- �(��)��$/.

/4+$��'�-*' �
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C H A P T E R  2  ·  P A R T  I

THE NATIONAL MUTUAL ASSISTANCE AGREEMENT
2.1 · ORIGIN AND PURPOSE
The National Mutual Assistance Agreement was developed in the wake of Hurricane Katrina, when

the gas industry recognized the need for a national framework that would allow companies to

receive or provide emergency assistance when normal-course operations were disrupted by acts of

the elements, equipment malfunctions, accidents, or any other event where emergency assistance

was deemed necessary or advisable.

Today, the Agreement is jointly developed and maintained by six industry associations who

together support the national framework:

ACRONYM ASSOCIATION ROLE

AGA American Gas Association National Association — federal-agency interface;

maintains the National Mutual Assistance Database

APGA American Public Gas

Association

National Association — public-gas interface

NGA Northeast Gas Association Regional Trade Association

SGA SGA Natural Gas Association Regional Trade Association — your regional

coordinator if you are an SGA member

MEA Midwest Energy Association Regional Trade Association

WEI Western Energy Institute Regional Trade Association
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2.2 · KEY FEATURES OF THE 2026 AGREEMENT
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2.2.1 · VOLUNTARY PARTICIPATION
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2.2.2 · NO FEE, STANDARDIZED TERMS
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2.2.3 · FIVE-YEAR MASTER DOCUMENT WITH PERIODICALLY UPDATED GUIDELINES
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2.2.4 · WITHDRAWAL
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B E S T P R A C T I C E  ·  C O R E Every signatory company should designate a person responsible for keeping the

company's record current in the AGA National Mutual Assistance Database. A stale database entry is

the single most common reason a Responding Company misses a fast-developing event. SGA will

send reminders to ensure accurate contact information.
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N E T W O R K  S C A L E

~3M
miles of pipeline

~27.6 Tcf
delivered annually

~77.7M
customers served
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2.3 · THE ASSOCIATION COORDINATION LAYER
The mutual aid program operates with a national agreement at the top and regional associations at

the operating layer:

AGA maintains the National Mutual Assistance Database, master national contact list, and the

agreement's central administration.

SGA serves as the operating coordinator for mutual aid among the member companies whose

service-territory footprint falls primarily within SGA's geographic area of responsibility. SGA

facilitates Joint Mobilization Conference Calls, distributes the RFA, and provides training and best-

practice resources for those companies.

APGA, NGA, MEA, and WEI operate parallel coordination structures for the companies assigned to

their respective regions. A master list maintained across the associations determines which

Regional Trade Association is responsible for each company, based on where the company's

footprint most squarely aligns. Where a company holds membership in more than one association,

only one association is designated as the mutual aid coordinator for that company.

During an event, AGA and APGA serve as the primary federal-agency interface; the Regional Trade

Associations serve as the primary state-agency interface.
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2.4 · PROGRAM SCOPE AND LIMITATIONS
The mutual aid program is scoped to personnel assistance: crews deployed for relights, service

restorations, leak surveys, gas-control support, and similar operational tasks. That scope will not

change. This 2026 edition addresses storage, peak shaving, gas control, and supply-side topics

alongside traditional mutual aid because those operational streams are critical during the same

events that trigger crew deployments.

The Agreement is also explicit about what it is not for:

It is not for use during labor disputes.

It is not a sourcing mechanism for parts or capital equipment in the normal course (though the

associations may help facilitate communication for such needs).

It does not authorize either party to act outside its own internal policies for safety, conduct, or

legal compliance.

B E S T P R A C T I C E  ·  S / P S The National Mutual Assistance Agreement is, and will remain, scoped to

personnel assistance. Storage, supply, and equipment considerations are addressed in this manual

because they are critical during the same events that trigger mutual aid, but they fall outside the

Agreement itself. Member companies pursuing supply-side or equipment-sharing arrangements

should document those separately from the Agreement framework.

2.5 · CONTINUOUS IMPROVEMENT INFRASTRUCTURE
The program's continuous-improvement infrastructure is what keeps the framework relevant

between agreement renewals. Its main components are:
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B E S T P R A C T I C E  ·  S / P S The SGA Peak Shaving Committee serves as the standing forum for member-to-

member learning on LNG, propane-air, and underground storage. NGA members may participate

under their NGA membership without needing to join SGA separately.

S G A  N A T U R A L  G A S  A S S O C I A T I O N  ·  M U T U A L  A I D  B E S T  P R A C T I C E S  M A N U A L  ·  2 0 2 6  E D I T I O N 1 6



C H A P T E R  3  ·  P A R T  I

ROLES & RESPONSIBILITIES
Mutual aid involves multiple parties working together. Knowing each party's role — and your role

within your own company — is the single biggest factor in a smooth response.

3.1 · THE REQUESTING COMPANY

The Requesting Company is the Signatory experiencing an event who needs help. The

Requesting Company:

� .$")�/ .��)�$)�$1$�0�'�/*�. -1 ��.�.+*& .+ -.*)��0-$)"��)4��*$)/��*�$'$5�/$*)��*)! - )� ���''�

�-*1$� .��)� ./$(�/ �*!�+- �$�/ ��$(+��/��)����(�" .��$)�'0�$)"� 3+ �/ ��/$($)"�$!�/# � 1 )/�#�.

)*/�4 /�*��0-- ��

� }) .�/# �- .*0-� .�)  � ���4�/4+ �´�+ -.*)) '�� ,0$+( )/��(�/ -$�'.�´��)���)4�.+ �$}��%*�²

.$/ �- ,0$- ( )/.�- "�-�$)"�,0�'$}��/$*).��)��.+ �$�'� ,0$+( )/�

�+ �$} .��$)�/# �� ,0 ./�!*-��0/0�'��$���2#�/�/�.&.��- ��*1 - ��/�.&.�+ -����������-/������0�+�-/

����)���*)}-(.�/#�/�- .+*)� -�+ -.*)) '’.�&)*2' �" ��.&$''.���)����$'$/$ .�(  /�$/.�)  �.�

�-*1$� .�.�! /4�*-$ )/�/$*)�/*�- .+*)�$)"�+ -.*)) '�� !*- �2*-&�� "$).���)��#�)�' .�!**��

'*�"$)"���)��$)�$� )/�'.��/�/# �2*-&�.$/ �¸0)' ..�*/# -2$. ��"-  �¹�

� $(�0-. .�/# �� .+*)�$)"��*(+�)4�!*-��''��*./.��)�� 3+ ). .��2$/#*0/���� ��+-*}/�

3.2 · THE RESPONDING COMPANY

The Responding Company is the Signatory providing assistance. The Responding Company:

�*)}-(.�$/.�/ --$/*-4�$.�!-  �!-*(�.$")$}��)/�/#- �/�� !*- ��*(($//$)"��)���$.+�/�#$)"

- .*0-� .�´��)��) 1 -�- ' �. .�- .*0-� .�2$/#*0/���2-$// )���*)}-( ���*(($/( )/�!-*(��

� ,0 ./$)"��*(+�)4�

�-*1$� .��)� ./$(�/ �*!�- .*0-� .��1�$'��' ��/# ��$.+�/�#�/$($)"���)��¸0+*)�- ,0 ./¹�./�"$)"²

�- ��*+/$*).�

� .$")�/ .���.$)"' �+*$)/�*!��*)/��/�/*�$)/ -��/�2$/#�/# �� ,0 ./$)"��*(+�)4��0-$)"�/# 

�( -" )�4��..$./�)� �� -$*��

� )�.��++-*+-$�/ �.0+ -1$.$*)��)��.0++*-/�´�} '��.0+ -1$.$*)��.�! /4��1 #$�' �( �#�)$�.�

'*"$./$�.�´�/*�&  +�$/.�+ -.*)) '�.�! ��)��+-*�0�/$1 �

�0�($/.��)�$)1*$� �2$/#�- �.*)��' ��*�0( )/�/$*)�*!��''��*./.�¸2�" .��/-�1 '��'*�"$)"�

- +'�� ( )/�(�/ -$�'.�� /��¹��/��*./��2$/#�)*���� ��+-*}/�
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3.3 · THE LEAD ASSOCIATION

For most SGA-member events, SGA is the Lead Association. The Lead Association:

� -1 .��.�/# �$)$/$�'�+*$)/�*!��*)/��/�� /2  )�/# ���-/$ .��# '+$)"��**-�$)�/ ��*((0)$��/$*).��)�

$)!*-(�/$*)�- ,0 ./.�

�-*1$� .�/# �� ,0 ./$)"��*(+�)4�2$/#���'$./�*!���-/$�$+�/$)"��*(+�)$ .��)�

�0/#*-$5 ��- +- . )/�/$1 .�

�*� -�/ .�/# ��*$)/��*�$'$5�/$*)��*)! - )� ���''¸.¹��)��+-*�0� .�.0((�-4�)*/ .�

�**-�$)�/ .�2$/#�����2# )�/# �- ,0 ./� 3�  �.�- "$*)�'�- .+*). ���+��$/4��)��)�/$*)2$� 

�..$./�)� �$.�- ,0$- ��

�* .�)*/��**-�$)�/ �/# ��$.+�/�#�*!��*(($// ��- .*0-� .�´�/#�/�$.�#�)�' ���$- �/'4�� /2  )�/# 

� ,0 ./$)"��*(+�)4��)�� ��#�� .+*)�$)"��*(+�)4�

3.4 · YOUR INTERNAL MUTUAL AID COORDINATOR
Each member company should designate a Mutual Aid primary point person, with authority to:

Sign the Mutual Aid Agreement on behalf of the company.

Initiate a Request for Assistance (or commit responding resources).

Disseminate information about National Mutual Aid membership to the appropriate employees.

Designate a backup point person in case the primary is unavailable.

A  C O M M O N  G A P  T O  C L O S E


)�0./-4�- 1$ 2.��*).$./ )/'4�})��/#�/��*(+�)$ .��- �0).0- �2#$�#�$)/ -)�'�� +�-/( )/�#�.

�0/#*-$/4�/*�.0�($/��)�����´��)��/# �+ -.*)�2$/#��0/#*-$/4�/*�.$")�/# �' "�'��"-  ( )/�$.�*� )��

�$� - )/��(*- �. )$*-�$)�$1$�0�'�/#�)�/# �+-$(�-4�*+ -�/$*)�'��*)/��/���*�0( )/$)"�/# ����

+-*� ..��)��*2) -�$).$� �4*0-��*(+�)4’.� ( -" )�4²- .+*). �+'�)���)���*((0)$��/$)"�/#�/�/*

4*0-�- "$*)�'��..*�$�/$*)��$.�*) �*!�/# �#$"# ./²' 1 -�" �/#$)".���) 2�( (� -���)��*�

B E S T P R A C T I C E  ·  C O R E �*�0( )/��*/#�-*' .�. +�-�/ '4�$)�/# ��*(+�)4¦.� ( -" )�4²- .+*). �+'�)��2#*

��)�$)$/$�/ ��)�������)��2#*�$.��0/#*-$5 ��/*�.$")�/# �' "�'�$)./-0( )/���# 4��- �*� )��$� - )/

+ *+' �

B E S T P R A C T I C E  ·  C O R E � � )/'4��$1 ./ ��0/$'$/$ .�´�/#*. �/#�/�#�1 �'*./�/# �$)/ -)�'�.0++*-/�*!���+�- )/

�*(+�)4¦.��-*�� -�2*-&!*-� �´�.#*0'��+-*��/$1 '4� ./��'$.#�+-$(�-4��)��. �*)��-4�(0/0�'��$�

+�-/) -.���- ² 1 )/�- '�/$*).#$+.�*� )�(�& �/# ��$� - )� �� /2  )����*)/-*'' ��- .+*). ��)���

'�./²($)0/ �.�-�(�' �
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C H A P T E R  4  ·  P A R T  I

HOW THE MUTUAL AID NETWORK FLOWS
At a high level, every mutual aid event follows the same three-step pattern, regardless of size:

S T E P

1
REQUESTING UTILITY
�# ��� �/ ��0/$'$/4�- �*")$5 .�$/.�)  �.� 3�  ��$/.�$)/ -)�'��)���*)/-��/*-���+��$/4�

�-��.��)�������)���*)/��/.�$/.�� "$*)�'��..*�$�/$*)���# �0/$'$/4��'.*��**-�$)�/ .�2$/#

$/.��/�/ ��" )�$ .��.�)  � ��

S T E P

2
REGIONAL ASSOCIATION
�# �� "$*)�'��..*�$�/$*)�¸����!*-�����( (� -.¹�# '+.�!��$'$/�/ ��*((0)$��/$*)�

�$./-$�0/ .�/# �����/*�( (� -��*(+�)$ .���)���*)1 ) .����*$)/��*�$'$5�/$*)

�*)! - )� ���''��.�)  � �������.0++*-/.�$!�)�/$*)�'².��' ��..$./�)� �$.�- ,0$- ���)�

+-*1$� .�0+��/ .�*-�- ,0 ./.�/*�� � -�'�+�-/) -.�

S T E P

3
ASSISTING UTILITIES
� .+*)�$)"�0/$'$/$ .�.0�($/�/# $-�*� -.�0.$)"�/# �� .+*). �����/�����# �� ,0 ./$)"

0/$'$/4�/�''$ .�*� -.���''*��/ .�- .*0-� .���)���$.+�/�# .�1$���$- �/��2-$// )

�*(($/( )/.��� � -�'�+�-/) -.�¸������	���¹�- � $1 �.$/0�/$*)�'���/��!-*(�����¸1$�

/# �� "$*)�'��-�� ��..*�$�/$*).¹��.�)  � ��

4.1 · PRE-EVENT COORDINATION
�# �+-*"-�(�� "$).���4.� �-'$ -��2# )������)��+�-/) -��..*�$�/$*).�$� )/$!4���� 1 '*+$)"�2 �/# -

+�// -)������$)$/$�/ .� �-'4��*)/��/�/#-*0"#�- "0'�-��#�)) '.��)���' -/� �$��+0'. ��# �&.��$..0 .

�' -/.�/*�/# ��0/0�'��$���*)/��/�
$./���)��)*/$} .�+�-/) -��..*�$�/$*).�/*�+- 1 )/��0+'$��/ �*0/- ��#�

B E S T P R A C T I C E  ·  C O R E �$1 �������§# ��.�0+§�� !*- �.0�($//$)"���!*-(�'��������1 -��'� �-'4�2�-)$)"

 )��' .�- .*0-� �(�/�#$)"�/*�� "$)�0+./- �(��)��.$")$}��)/'4��*(+- .. .�/$( �!-*(� 1 )/�*). /

/*��- 2��--$1�'�

B E S T P R A C T I C E  ·  C O R E �*(+�)$ .�.#*0'��- .+*)��/*��' -/� �$��./�/0.�+0'. .� 1 )�2# )�/# $-��).2 -

$.�ª)*�$(+��/�¾�)*�# '+�)  � ��«��$' )� �$)�- .+*). �/*���+*''�!*-� .�/# ��..*�$�/$*)�/*��..0( �/# 

2*-./��2#$�#�.'*2.�- .*0-� �(�/�#$)"�!*-�/#*. �2#*��*�)  ��# '+�
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4.2 · THE ACTIVATION FLOW
�# )��)� 1 )/� 3�  �.�$)/ -)�'���+��$/4��/# ���/$1�/$*)��*2�$.�

# ACTION OWNER

1 
)�$� )/� 3�  �.�$)/ -)�'���+��$/4���+ -�/*-��.. .. .� �� �/ ��0/$'$/4

2 � �$.$*)�/*�- ,0 ./�(0/0�'��$�� �� �/ ��0/$'$/4

3 �*/$!4������0/0�'��$���*)/��/.�¸��''��/ 3/�� (�$'���' -/� �$�¹� �� �/ ��0/$'$/4

4 �*(+' / ��)��.0�($/�/# �����2*-&�**&�¸�3#$�$/���*!�/# 

�"-  ( )/¹�

�� �/ ��0/$'$/4

5 ��/$1�/ �+-*"-�(��)*/$!4�( (� -.���**-�$)�/ �$)�*0)��*� -.� ���

6 �**-�$)�/ �- .*0-� �(�/�#$)"��� ,0 ./$)"��*(+�)4�. ' �/.

- .*0-� .��)���$.+�/�# .��$- �/'4�

����+��/$'$/4

B E S T P R A C T I C E  ·  C O R E 
)�0-" )/�.$/0�/$*).������./�����)��..$./�2$/#������*(+' /$*)��4�+#*) ��
)�/#*. 

��. .��/# ���''��*( .�}-./��/# �!*-(�!*''*2.���*)¦/�' /�!*-(��-��$)"�� '�4�/# �# ��.²0+���''�

B E S T P R A C T I C E  ·  C O R E �# �����2*-&�**&�.#*0'��� �/ ./ ���.�+�-/�*!��)��))0�'�(*�&��-$''����( (� -

�*(+�)4�/#�/�#�.�) 1 -�*+ ) ��/# �2*-&�**&�� !*- �2$''�)*/�� � ��$ )/�0)� -�./*-(�+- ..0- �

4.3 · ACTIVE-EVENT COORDINATION
�)� ��)� 1 )/�$.���/$1 ������. -1 .��.�/# �� )/-�'�+*$)/�*!��*)/��/�!*-�- .*0-� �/-��&$)"��)�

� +'*4( )/�./�/0.�

��$'4��$/0�/$*)��+��/ ���''.��- �#*./ ���4������/�($)$(0(�*)� ���$'4�!*-�/# ��0-�/$*)�*!�/# � 1 )/�

�' -/� �$��. -1 .��.�/# �+-$(�-4�(�..²)*/$}��/$*)�+'�/!*-(�!*-�./�/0.�+0'. ²�# �&.���-*..�/# ����

( (� -���. �

�# �
 ����..*�$�/$*)�(*� -�/*-�+-*�0� .�.0((�-4�)*/ .��� -� ��#��*$)/��*�$'$5�/$*)��*)! - )� 

��''��.0�% �/�/*�/# ��"-  ( )/’.��*)}� )/$�'$/4�+-*1$.$*).�

� .*0-� .��- �" ) -�''4��''*��/ ����. ��*)�. 1 -$/4�*!�)  ���� "-  �*!�.4./ (�'*..��)���0./*( -²*0/

/$( ��2#*�2$''�� �$(+��/ ��}-./��/-�1 '�/$( ���)��*/# -�+-��/$��'�!��/*-.�

B E S T P R A C T I C E  ·  C O R E � (� -²�*(+�)4�./�/0.�- +*-/$)"�/#-*0"#��' -/� �$���)����$'4��$/0�/$*)��+��/ 

��''.�$.�2#�/�(�& .����¦.�-*' ��.���/-0./ ��"�.².$� �$)/ ''$" )� �.*0-� ��- �$�' �/*�! � -�'�+�-/) -.�

���0-�/ ��/$( '4�( (� -�$)+0/�$.�/# �.$)"' ��$"" ./��*)/-$�0/*-�/*�$)�0./-4��- �$�$'$/4�$)�! � -�'

!*-0(.�
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4.4 · JOINT MOBILIZATION CONFERENCE CALL
�*-� 1 )/.�/#�/�(�4�)  ��(�)4�- .+*)�$)"��*(+�)$ .�����*$)/��*�$'$5�/$*)��*)! - )� ���''�$.�/# 

+-$(�-4�( �#�)$.(�!*-�!�./��**-�$)�/$*)�

4.4.1 · HOW A CALL GETS STARTED
¶ ��� ,0 ./$)"��*(+�)4�.0�($/.���- ,0 ./�/*

/# �
 ����..*�$�/$*)�/*�$)$/$�/ �/# ���''�

¶ �'/ -)�/$1 '4���)��..*�$�/$*)�./��

( (� -�(�4�$)$/$�/ �/# ���''�!*-��)

$(+��/ ���$")�/*-4�

¶ ��-/$�$+�/$*)��* .�)*/�*�'$"�/ ��)4��*(+�)4

/*�� �*( ���� .+*)�$)"��*(+�)4�

4.4.3 · CONFIDENTIALITY
¶ ��''.��- �- ./-$�/ ��/*��$")�/*-4� (+'*4  .�

/# $-���'$�/ .���)��/# ��..*�$�/$*).�´�0)' ..

*/# -2$. ��"-  ���4�/# �� ,0 ./$)"��*(+�)4�

¶ ��''.��- �)*/�- �*-� ����*)1 -.�/$*).�(�4

�*)/�$)��*)}� )/$�'��)��+-*+-$ /�-4

$)!*-(�/$*)��/# ��"-  ( )/’.��*)}� )/$�'$/4

+-*1$.$*).��++'4�¸2$/#�'$($/ �� 3� +/$*).�!*-

" ) -�'�� +'*4( )/�$)!*-(�/$*)¹�

4.4.2 · ON THE CALL
�# �-*' .�� '*2��- �� �) ��$)�!0''�$)��#�+/ -��¢��#$.�.#*2.�#*2�/# 4�+'�4�*0/�*)�/# ���''¤

¶ �# �
 ����..*�$�/$*)�(*� -�/*-���''.�-*''��)�

+-*�0� .�.0((�-4�)*/ .�

¶ �# �� ,0 ./$)"��*(+�)4’.�.+*& .+ -.*)

+- . )/.�$(+��/����(�" .���)��- .*0-� �)  �.

�4�/4+ �´�$)�'0�$)"����- ,0$- ( )/.��./�"$)"

�- �.��/-�).+*-/�/$*)�$..0 .��!0 '��1�$'��$'$/4�

���� 3 (+/$*).���)��*/# -�.�! /4��*)� -).�

¶ �/# -��$")�/*-$ .�.#�- �/# $-�+-*% �/ ��- .*0-� 

�1�$'��$'$/4��$!��)4�

¶ � .*0-� .��- ��''*��/ ����. ��*)�. 1 -$/4²*!²

)  ���-$/ -$����*1 �

4.5 · STAND-DOWN AND POST-EVENT
�# )��)� 1 )/�� ² .��'�/ .������)*/$} .�� .+*)�$)"��*(+�)$ .�/#�/�- .*0-� .��- �- ' �. ��

�*)}-(.�� (*�$'$5�/$*)�$.�(0/0�''4�0)� -./**����)���*./��*�0( )/�/$*)�+-*�  �.�0)� -�/# 

��/$*)�'��"-  ( )/�!-�( 2*-&���# �� .+*)�$)"��*(+�)4�

Returns all maps and other proprietary information to the Requesting Company, except for copies

retained for archival and legal purposes.

Returns all loaned equipment to the Requesting Company.

Submits an invoice with reasonable documentation of all costs.

B E S T P R A C T I C E  ·  C O R E �$/#$)������4.�*!�./�)�²�*2)���*(+' / ���./-0�/0- ���� -²��/$*)�- 1$ 2�¸���¹���. 

��./�)��-�$5 ������/ (+'�/ ��'$") ��2$/#�$)�0./-4�+-��/$� ��)��.#�- �*+ -�/$*)�'�. �/$*).�2$/#�����.*

' ..*).���)��*2����&�$)/*�/# �) 3/� �$/$*)�*!�� ./�+-��/$� .��)��/# �) 3/�-*0)��*!�/-�$)$)"�

B E S T P R A C T I C E  ·  C O R E �*/�/ �����+�-/$�$+�/$*)���-*..�*+ -�/$*).�� ( -" )�4�(�)�" ( )/�

�*((0)$��/$*).��})�)� ���)��	����# �(*./��*((*)�����2 �&) ..�$.�/- �/$)"�/# �- 1$ 2��.��)

*+ -�/$*).²*)'4� 3 -�$. ��2#$�#�($.. .�+�4��'*�"$)"���*((0)$��/$*).���)��./�& #*'� -�' ..*).�/#�/

*� )�(�// -�(*./�!*-�/# �) 3/� 1 )/�
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C H A P T E R  5  ·  P A R T  I

THE RFA PROCESS & EXCEL WORKBOOKS
�# �� ,0 ./�!*-��..$./�)� �¸���¹�$.�/# �!*-(�'��2-$// )�( �#�)$.(�/#�/���/$1�/ .�(0/0�'��$�

- .*0-� .�!-*(�+�-/) -�0/$'$/$ .���.�*!���)0�-4����������/# �����$.�� '$1 - ��1$��/2*��3� '

2*-&�**&.�/#�/�- +'�� ��/# �*'� -�}''��' �����!*-(�

5.1 · WHY THE CHANGE TO AN EXCEL-BASED FORM?

EASIER TO FILL OUT
�# �+- 1$*0.�}''��' �����2�.�#�-��/*�0. ��)���$�

)*/�+ -!*-(��)4���'�0'�/$*).�

BUILT-IN TABS
�0$'/²$)�/��.��/# �.+- ��.#  /�. +�-�/ .

�0$��)� ��� ,0 ./��� .+*). ���*./ -���)�

��� '$"#/� ./$(�/$)"�/**'�´�.*�0. -.���)

)�1$"�/ �,0$�&'4�

BUILT-IN CALCULATIONS
�0$'/²$)���'�0'�/$*).��1�'0 .� )/ - ��*)�/# 

� ,0 ./�/���/-�).! -�/*�/# �� .+*). �/�����)��/# 

� '$"#/��*-&.#  /� ./$(�/ .�(�)+*2 -�!*-

.#0/�*2)¾- '$"#/� 1 )/.�

OQ MAPPING
�# �!*-(�+�$-.� ��#��*1 - ��/�.&�2$/#�$/.�����

- ! - )� ��)��/# �����/�.&� ,0$1�' )/��.*��

� ,0 ./$)"��*(+�)4��)����� .+*)�$)"

�*(+�)4���)��*(+�- �,0�'$}��/$*).��$- �/'4

 1 )�2# )�/# 4�0. ��$� - )/�/�.&�'$./.�

IN-CELL GUIDANCE
�*/ .��- � (� �� ��$)�� ''.�2# - �0. -.�/4+$��''4�)  ��# '+��- �0�$)"����&²�)�²!*-/#�,0 ./$*).�

5.2 · THE TWO WORKBOOKS

REQUEST FOR ASSISTANCE WORKBOOK

Used by both the Requesting Company (Request

tab) and the Responding Company (Response tab).

RFA Form Guidance · Request RFA Form ·

Response RFA Form · MA Roster List · Relight

Worksheet Tool — Manpower

MASTER COMPILE WORKBOOK

Used by the Requesting Company to tally

responses from many Responding Companies.

Guidance · Requester Totals · Responder Totals

OQ–Field · Responder Totals Other · Master

Summary–Compare
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5.3 · TWO FLOW PATTERNS

5.3.1 · WHEN ONLY ONE OR A FEW OPERATORS ARE NEEDED

�# �� ,0 ./$)"��*(+�)4��*(+' / .�/# �ª� ,0 ./��*-(«�/���*!�/# �2*-&�**&��)��. )�.�/# ����

�*-&�**&��$- �/'4�/*�/# �� .+*)�$)"��*(+�)4�¸*-�*+ -�/*-.¹���# �� .+*)�$)"��*(+�)4��*(+' / .

/# �ª� .+*). ��*-(«�/����)��- /0-).�/# �2*-&�**&���# �� ,0 ./$)"��*(+�)4�/�''$ .�2#�/�$.�� $)"

*� - ���)��2*-&.��$- �/'4�2$/#� ��#�� .+*)�$)"��*(+�)4�/*�})�'$5 �'*"$./$�.�´�no Master Compile

Workbook required.

5.3.2 · WHEN MANY OPERATORS WILL BE NEEDED

�# �� ,0 ./$)"��*(+�)4�. )�.�/# ������*-&�**&�/*�/# �' ���/-�� ��..*�$�/$*)�´�$!��)����

( (� -������$.�'$& '4�/# �' ���/-�� ��..*�$�/$*)���0'/$+' �� .+*)�$)"��+ -�/*-.�- /0-)��*(+' / �

2*-&�**&.�/*�/# �' ���/-�� ��..*�$�/$*)��2#*�2$''�/# )��*)1 ) ����*)! - )� ���''�2$/#��''

+�-/$�$+�)/.���# �� ,0 ./$)"��*(+�)4�/�''$ .��''�- .+*). .�$)/*�/# �Master Compile Workbook�

$� )/$} .�2#$�#�- .*0-� .�/*�0. ���)��2*-&.�*0/�'*"$./$�.�2$/#��''�- .+*)� -.�/*" /# -�

5.4 · THE RFA WORKBOOK — SHEET BY SHEET
5.4.1 · RFA FORM GUIDANCE
� ���/#$.�/���}-./��
/� 3+'�$).�/# �*1 -�''�����+-*� ..��)��/# �+0-+*. �*!� ��#�.0�. ,0 )/�/�����# 

� -.$*)�	$./*-4�*)�/#$.�/���/-��&.�2*-&�**&�- 1$.$*).�/$ ��/*��#�)" .�$)�/# ��"-  ( )/��)��/*�0. -

!  ����&���*/ �/#�/�/#$.�����2*-&�**&�$.���"0$��)� ��*�0( )/��)����)�� ���%0./ ���4�/# �/-�� 

�..*�$�/$*)�/*�� // -����- ..�/# �)  �.�*!�/# � 1 )/�

5.4.2 · REQUEST RFA FORM (BLUE TAB)

�$'' ��*0/��4�/# �� ,0 ./$)"��*(+�)4��� 4�. �/$*).�$)�'0� �

¶ 	 �� -�´��*��4’.���/ ��� ,0 ./$)"��-"�)$5�/$*)�

� 2�¾�� 1$. ���# �&�*3 .�

¶ �-$(�-4¾� �*)��-4��*)/��/�´�)�( ��+#*) .�� ²

(�$'�

¶ � -$*���( -" )�4��..$./�)� ��  � ��´�./�-/¾ )�� ¶ �-$ !�� .�-$+/$*)��$)�'���0./*( -.��� �/ ��

¶ �4./ (.��� �/ ��´�+- ..0- �/$ -.��(�/ -$�'.��.$5 .� ¶ �$ '�����¾�� -.*)) '��$.�$+'$) .�+��0(� -

� ,0 ./ ��

¶ �/# -�� -.*)) '�¾��,0$+( )/�+��+�)�*!��*)/-*'� ¶ 
*"$./$�.�´�./�"$)"��/-�).+*-/��'*�"$)"��!**���!0 '�

5.4.3 · RESPONSE RFA FORM (GREEN TAB)

�$'' ��*0/��4�/# �� .+*)�$)"��*(+�)4����'0 .�!-*(�/# �� ,0 ./�/���/-�).! -�$)/*�"- 4�} '�.���)/-4

+*$)/.��- .+*)�$)"��*(+�)4��)���*)/��/.��/*/�'�+ *+' �+-*1$� ���0)$*)���'$�/$*)�� ./$(�/ ��+�4�-�/ �

����# �&�*3 .�����-�$)$)"�� -$}��/$*)��*3���-($)"�+ -.*)) '�#�1 �- � $1 ��/ �#)$��'�/-�$)$)"�$)�/# 

�*1 - ����.&.���*)²�*1 - ��/�.&.�¸- '$"#/.¹���)���*-&��0)�/$*).�$� )/$} ����0(� -��� - ��+ -

�$.�$+'$) ���)�����$/$*)�'�$)!*-(�/$*)�
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5.4.4 · MA ROSTER LIST (YELLOW TAB)

�. ���4�/# �� .+*)�$)"��*(+�)4�/*�'$./�.+ �$}��+ -.*)) '¾ ,0$+( )/¾. -1$� .�� $)"��*(($// ��*)� 

/# �*� -�$.��*)}-( ����# ��*./ -�!*-(�/�(�& .�$/� �.4�!*-�/# �� ,0 ./$)"��*(+�)4�/*��*+4²�)�²+�./ 

)�( .�!-*(�(�)4�� .+*)�$)"��*(+�)$ .�$)/*���.$)"' ��./�)��-�$5 ��(�./ -�'$./�

��-&²"-  )�# �� -.�=�- ,0$- ��($)$(0(�} '�.�µ�
$"#/²"-  )�# �� -.�=�*+/$*)�'��0/�# '+!0'�µ��. ��-*+²�*2).

2# - �+- . )/�.*���/����)�� �.*-/ ��*-�,0 -$ ��'�/ -�

5.4.5 · RELIGHT WORKSHEET TOOL — MANPOWER
�+/$*)�'��0. !0'�!*-�. -1$� ²$)/ --0+/$*)�¾�- '$"#/�.$/0�/$*).���)/ -�( / -.�/#�/���)�� �/0-) �������)�

���+ -�/ �#)$�$�)�+ -�#*0-���)��/*/�'�( / -.��� �/ ���/# �/**'���'�0'�/ .�/ �#)$�$�).�- ,0$- ��

$)�'0�$)"����0$'/²$)����×�!��/*-�!*-�.#$���*1 -�" ��++'$ ���� -����#*0-.����- ! - )� �/��' ��/�/# ��*//*(

(�+.�' 1 '.�¸�³�¹�*!��0./*( -��- ���*(+' 3$/4�/*�+ -²#*0-�/ �#)$�$�)�+-*�0�/$1$/4�!*-��*/#�.#0/�*2)

�)��- '$"#/��- .$� )/$�'��)���*(( -�$�'�

5.5 · THE MASTER COMPILE WORKBOOK — SHEET BY SHEET
Used only by the Requesting Company when many Responding Companies are involved.

GUIDANCE �3+'�$).�/# ��*(+$' �+-*� ..��)��/# �+0-+*. �*!� ��#�/����� ���/#$.�}-./�

REQUESTER TOTALS �# �� ,0 ./$)"��*(+�)4� )/ -.�/# �/*/�'�*!�2#�/�2�.�*-$"$)�''4�- ,0 ./ ����4

�$.�$+'$) ��)���4�*/# -�+ -.*)) '¾ ,0$+( )/���/ "*-$ .�

RESPONDER TOTALS
OQ–FIELD

�# �� ,0 ./$)"��*(+�)4� )/ -.�/# �/*/�'.�*!���²} '��+ -.*)) '�*� - ���4

 ��#�� .+*)�$)"��*(+�)4�

RESPONDER TOTALS
OTHER

�*/�'.�!*-��/# -�� -.*)) '�¾��,0$+( )/�*� - ���4� ��#�� .+*)�$)"��*(+�)4�

MASTER SUMMARY–
COMPARE

�0/*²+*+0'�/ .�!-*(�/# �/#-  �+- � �$)"�/��.���#$.�$.�/# �+�" �0. ���0-$)"

/# ��*$)/��*�$'$5�/$*)��*)! - )� ���''�/*��*(+�- �2#�/�2�.�- ,0 ./ �

�"�$)./�2#�/�$.�*)�*� -�´��)��/*��-$1 �- .*0-� ²�''*��/$*)�� �$.$*).�$)

- �'�/$( �

B E F O R E  Y O U  S U B M I T  A N  R FA  —  Q U I C K  C H E C K L I S T

1 
)/ -)�'��)���*)/-��/*-�.0++*-/�$.� 3#�0./ �� 2 ���/�.&.��)��+ -$+# -�'�)  �.�� / -($) ��

3 � -.*)) '� ./$(�/ �(�� �¸*-�1$��� '$"#/��**'¹� 4 �0/#*-$5 ��- +- . )/�/$1 ��1�$'��' �/*��*)}-(�

5 ����#�.��  )�"$1 )���ª# ��.�0+«�$!�/# � 1 )/�$.�'�-" �*-�� 1 '*+$)"�
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P A R T  I I

OPERATIONAL BEST PRACTICES
��-/�

�$.�/# �*+ -�/$*)�'��*- �*!�/#$.�(�)0�'�´�/# ��*)1 -" ��� ./�+-��/$� .

*)�$)/ -)�'�+-*� �0- .�� 3/ -)�'�./�& #*'� -.���*((0)$��/$*)�/ �#)*'*"4�

2*-&!*-� ���)��/# �!*0)��/$*).�*!�.4./ (�- .$'$ )� ���# �}1 �/ ) /.�# - 

/-�� ��$- �/'4����&�/*�/# �������*0)�/��' �./-0�/0- ��2$/#��*)/ )/�0+��/ ��!*-

/# �������"-  ( )/��)��- � )/�( (� -²�*(+�)4� 3+ -$ )� ��
/ (.��- 

/�"" ��.*���- �� -���)�.��)�!*-�2#�/��++'$ .�/*�/# $-�-*' �

Emergency response
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C H A P T E R  6  ·  P A R T  I I

INTERNAL PROCEDURES, RISK ASSESSMENT & PLANNING
6.1 · MUTUAL AID GOVERNANCE WITHIN YOUR ORGANIZATION

)�0./-4�- 1$ 2.�*!�(0/0�'��$��"*1 -)�)� ��*).$./ )/'4�$� )/$!4�!*0-�- �0--$)"�+-*�' (.��'��&�*!

�'�-$/4���*0/�2#*�ª*2).«�(0/0�'��$��$)/ -)�''4���0+'$��/$*)�*!� �*-/���-*..�� +�-/( )/.��/# �2-*)"

.$")�/*-$ .�*)��"-  ( )/.���)����. )� �*!��*(+�)4²2$� ��2�- ) ..�/#�/�/# ��*(+�)4�$.� 1 )

���$")�/*-4�

B E S T P R A C T I C E  ·  C O R E � }) �/# �(0/0�'��$��+-*� ..� 3+'$�$/'4�$)�/# ��*(+�)4¦.��( -" )�4�� .+*). 

�'�)�¸���¹��� .$")�/ ���+-$(�-4�(0/0�'��$��+*$)/�+ -.*)�2$/#��0/#*-$/4�/*�.$")�/# ���/$*)�'

�"-  ( )/��$)$/$�/ ����.���)���$.. ($)�/ �+-*"-�(�$)!*-(�/$*)��� .$")�/ ������&0+�!*-�- �0)��)�4�

B E S T P R A C T I C E  ·  C O R E �*�0( )/��*/#�-*' .�. +�-�/ '4�$)�/# ������2#*���)�$)$/$�/ ��)�������)��2#*�$.

�0/#*-$5 ��/*�.$")�/# �' "�'�$)./-0( )/���# 4��- �*� )��$� - )/�$)�$1$�0�'.���)��/#�/¦.�}) �´��.�'*)"��.

�*/#��- ��*�0( )/ ���)��- ��#��' �

B E S T P R A C T I C E  ·  C O R E � � )/'4��$1 ./ ��0/$'$/$ .�´�/#*. �/#�/�#�1 �'*./�/# �$)/ -)�'�.0++*-/�*!���+�- )/

�*(+�)4¦.��-*�� -�2*-&!*-� �´�.#*0'��+-*��/$1 '4� ./��'$.#�+-$(�-4��)��. �*)��-4�(0/0�'��$�

+�-/) -.���- ² 1 )/�- '�/$*).#$+.�*� )�(�& �/# ��$� - )� �� /2  )����*)/-*'' ��- .+*). ��)����'�./²

($)0/ �.�-�(�' �

6.2 · THE REQUEST FOR ASSISTANCE (RFA) PROCESS
�#�+/ -���2�'&.�/#-*0"#�/# �����2*-&�**&�$)�� /�$'���# �$)/ -)�'²+-*� �0- .�1$ 2�# - �!*�0. .�*)

/# �./ +.�$).$� �4*0-��*(+�)4�/#�/�.0--*0)��/# �����.0�($..$*)�

B E S T P R A C T I C E  ·  C O R E �*)�0�/�(*�&������*(+' /$*)��.�+�-/�*!� 1 -4��))0�'�/��' /*+� 3 -�$. ����'&

/#-*0"#�/# �$)/ -)�'��++-*1�'��#�$)� )�²/*² )��´�$)�'0�$)"�' "�'�- 1$ 2��})�)�$�'��++-*1�'���)�

.$")�/*-4�.$")²*��´�)*/�%0./�/# �!*-(�} '�.�

B E S T P R A C T I C E  ·  C O R E � 1 '*+���*) ²+�" �ª�$-./���''«��# �&'$./�!*-�/# ��� �/ ��0/$'$/4’.�(0/0�'��$��' ��

�).2 -$)"���#*��*�
���''�}-./£��#�/�$)!*-(�/$*)��*�
�)  ��- ��4£��#�/�#�++ ).�) 3/£��  ��++ )�$3��

!*-���./�-/$)"�/ (+'�/ �

B E S T P R A C T I C E  ·  C O R E �0$'��/# �����$)/*�/# ��*(+�)4¦.�./�)��-��$)�$� )/²(�)�" ( )/�2*-&�*2���# 

}-./�/$( ���/ �(�0. .�/# �2*-&�**&�.#*0'��)*/�� ��0-$)"���- �'� 1 )/�
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6.3 · ACTIVATION TRIGGERS AND DECISION THRESHOLDS
� }) � 3+'$�$/����/�²�-$1 )���/$1�/$*)�/-$"" -.�!*-�(0/0�'��$��$)�/# �������# - �$.�)*�.$)"' �$)�0./-4²

2$� �)0( -$��/-$"" -���0/���)�$��/ �( /-$�.�$)�'0� �

�0(� -�*!�( / -.�$(+��/ ��¸�0-- )/

�)��+-*% �/ �¹�

�-*% �/ ��- ./*-�/$*)��0-�/$*)��"�$)./���� +/��' 

�0./*( -²*0/�2$)�*2.�

�/*-�" �$)1 )/*-4�+ -� )/�" ��)��/-�% �/*-4� �*- ��./ ��($)$(0(�/ (+ -�/0- ��)�

�*). �0/$1 �� '*2²/#- .#*'���*'����4.�

�-*�0� -�0)� -+ -!*-(�)� ��"�$)./�)*($)�/$*).

*)��-$/$��'²��4�!*- ��./.�

�+ �$�'$5 �²- .*0-� �1*'0( .�¸- '$"#/��- 2.�

' �&�.0-1 4��� 2�/ -$)"¹�)  � ��� 4*)�

$)/ -)�'���+��$/4�

B E S T P R A C T I C E  ·  C O R E � }) ��/�($)$(0(�/#-  ��$./$)�/�/-$"" -.�2$/#��$./$)�/�/#- .#*'�.�´�/# 4�.#*0'�

}- ��/��$� - )/�� �$.$*)�+*$)/.��)*/��''��/�*)� �

TRIGGER DECISION STREAM

A Activate mutual aid crew request (RFA) CORE

B Activate peak-shaving assets (LNG, propane-air, CNG) S/PS

C Notify federal regulators (DOE, PHMSA) GC/IC

B E S T P R A C T I C E  ·  C R O S S - S T R E A M �0$'����' �� -.#$+²� �$.$*)�(�/-$3�/#�/�(�+.� 1 )/²./�/ ��*(�$)�/$*).�¸ �"��

ª!*- ��./�� '*2�/#- .#*'��+�./*-�" ��/��%�+�+-*�0� -.�0)� -+ -!*-($)"«¹�/*�� !�0'/���/$*).���# 

(�/-$3�$.�)*/���.0�./$/0/ �!*-�%0�"( )/���0/�$/�.#*-/ ).�/# ��*)1 -.�/$*)�/#�/�#�.�/*�#�++ )��/�����(�

6.4 · INTERNAL RISK ASSESSMENT AND PLAYBOOK DESIGN

B E S T P R A C T I C E  ·  C O R E �*)�0�/��)��))0�'�- 1$ 2��)��!*-(�'�$)/ "-�/$*)�*!��0.$) ..��*)/$)0$/4��)�

�( -" )�4���)�" ( )/�+'�).�/*��*)}-(��'$")( )/���# �/2*��- �*� )�2-$// )��4��$� - )/�/ �(.��)�

�-$���+�-/�� /2  )�- 1$.$*).�

B E S T P R A C T I C E  ·  C O R E �..$")���'*)"²/ -(� ( -" )�4�+'�)�*2) -���*./����.��- �2-$// )�!*-� 1 )/.�'�./$)"

���#*0-.�*-�' ..���0/�- � )/� 3/- ( � 1 )/.�#�1 �� (*)./-�/ ��.*( � 1 )/.� 3/ )��$)/*�(0'/$+' �2  &.�

�# �+'�)�.#*0'�� 3+'$�$/'4����- ..�.0./�$) �²- .+*). �- ,0$- ( )/.��.#$��- '$ !��+�4�+-��/$� .��.0++'4

- +' )$.#( )/���)���- 2�-*/�/$*)�

B E S T P R A C T I C E  ·  C O R E �0)���/��' /*+� 3 -�$. ��/�' �./��))0�''4�/#�/� 3 -�$. .���(0'/$²��4��(0'/$²$(+��/

.� )�-$*�´�)*/�%0./���.$)"' ²��4��.$)"' ²�$.�$+'$) � 1 )/���*./�/ �(.�+ -!*-(�2 ''�$)���²#*0-�.� )�-$*.�

/# �"�+.��++ �-�$)���4.�!*0-�/#-*0"#�/ )�
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6.5 · POST-STORM AND RECOVERY OPERATIONS
The thaw period creates two distinct risks that should be addressed in the ERP:

Surge of odor calls. A meaningful share of post-event odor calls are sewer gas, not natural gas.

Triage protocols should distinguish them quickly to avoid burning out leak-survey crews on

non-events.

Water intrusion into the gas system. Frozen/thawed soil and road salt can drive water and

contaminants into the gas system. Pre-stage dewatering capacity and inspection routes accordingly.

B E S T P R A C T I C E  ·  C O R E �# - �/# �"�.�
��¦.�/ --$/*-4�*1 -'�+.�2$/#��)� ' �/-$��0/$'$/4�� ./��'$.#�!*-(�'

�*((0)$��/$*)��#�)) '.�/*�- � $1 ���1�)� �2�-)$)"�� !*- �'�-" ².��' � ' �/-$��- ² ) -"$5�/$*)�

�)/$�$+�/ ��"�.�� (�)��.0-" .�!-*(�- ²$")$/$*)�*!�+- ($. .�.#*0'��� �+'�)) ��!*-��)*/���.*-� �

- ��/$1 '4���  ��'.*�������# ���.²�' �/-$��
)/ -� + )� )�4�� �'$/4�
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C H A P T E R  7  ·  P A R T  I I

EXTERNAL STAKEHOLDERS & COMMUNICATION
7.1 · STAKEHOLDERS 101 — WHO NEEDS TO HEAR FROM YOU
�/�& #*'� -��*((0)$��/$*)��0-$)"��)� 1 )/�$.�)*/���.$)"' ��*)1 -.�/$*)�´�$/�$.���+*-/!*'$*�*!

�0�$ )� .�� ��#�2$/#��$� - )/�)  �.�

REGULATORS �/�/ ����.��(0)$�$+�'�0/$'$/4��*(($..$*).���0/�" �./�/0.�0+��/ .��- ./*-�/$*)

/$( '$) .���)���*(+'$�)� �+*./0- �

EOCS 
*��'���*0)/4���)��./�/ ��( -" )�4��+ -�/$*).�� )/ -.���$/0�/$*)�'��2�- ) ..

�)��- .*0-� ��**-�$)�/$*)�

ELECTRIC UTILITIES �-$/$��'�$)/ -� + )� )�4�+�-/) -.����.² ' �/-$���**-�$)�/$*)���0�'²!0 '�+'�)/

./�/0.��- ² ) -"$5�/$*)�. ,0 )�$)"�

LOCAL OFFICIALS ��4*-.���*0)/4� 3 �0/$1 .�� ( -" )�4�(�)�" -.���0�'$�².�! /4�( ..�"$)"��)�

�0./*( -��*((0)$��/$*)�

FEDERAL AGENCIES � � -�'�+�-/) -.�1$�������)$/4²*!²��*-/���''.����$'4�.$/0�/$*)�- +*-/.��)�

(0/0�'��$��./�/0.��� ��# ��/#-*0"#������)��/# �� "$*)�'��-�� ��..*�$�/$*).�

)*/��*)/��/ ���$- �/'4��4�/# �$(+��/ ���*(+�)4�

For each audience, keep a current contact checklist with names, phone numbers, and email addresses, so the right

people can be reached quickly during an event.
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7.2 · BUILDING RELATIONSHIPS BEFORE EVENTS
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�)�$)/-*�0�/$*)�
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 3/ -)�'����$-.���. �/# �.�( �!*-(�/��)��/# �.�( �' ���1*$� .� ��#�/$( �.*�/# �!*-(�/�$.�!�($'$�-�/*�/# 

�0�$ )� �

B E S T P R A C T I C E  ·  C O R E �)"�" �2$/#��" )�$ .��)��- "0'�/*-.�*0/.$� �*!� 1 )/.��
)1$/ �./�/ ��" )�$ .�

- "0'�/*-.���)��/# �'*��'��*((0)$/4�/*�*�. -1 � 3 -�$. .��
!�$/�$.���'�-" ².��' �$)�$� )/��. )����./�/ 

�" )�4�- +- . )/�/$1 �/*���/��.���'$�$.*)��)��- +*-/�*)��-$/$��'� .. )/$�'��0./*( -.��*0/�" .���)�

.$($'�-�

B E S T P R A C T I C E  ·  C O R E �# - �%*$)/� ' �/-$�²"�.��0�'$����! /4��+ �$�'$./�*-�}-./²- .+*)� -�+*-/�'�+-*"-�(.

 3$./��/�& �!0''���1�)/�" �*!�/# (���*'$� ��)��}- ��" )�$ .�+-*1$� ��2$/#���+*-/�'�/*���� ..��
��'�4 -.

�)��- ���/ ��1 -.$*).�*!�/# ��*(+�)4� ( -" )�4�- .+*). �+'�)��- �!�-�� // -�+�-/) -.��0-$)"��)

��/$1 � 1 )/�

7.3 · HIGH-RISK AND SPECIAL-NEEDS FACILITIES

B E S T P R A C T I C E  ·  C O R E ��$)/�$)����0-- )/�'$./�*!�#$"#²-$.&��)��.+ �$�'²)  �.�!��$'$/$ .�¸#*.+$/�'.��.�#**'.�

�$�'4.$.�� )/ -.����/��� )/ -.��'�-" �$)�0./-$�'.��%�$'.��.# '/ -.¹���- ² 1 )/��**-�$)�/$*)�2$/#�/# �� 4

���*0)/�/ �(�.#*0'��+-*�0� ���.$)"' ���"-  ��'$./�2$/#�)�( ���*)/��/.�

B E S T P R A C T I C E  ·  C O R E ����� 4����*0)/�� +- . )/�/$1 .�´� .+ �$�''4�/#*. ��*1 -$)"�#*.+$/�'.����/�

� )/ -.���)��'�-" �$)�0./-$�'.�´�/*�/��' /*+� 3 -�$. .���# 4��- �� ./�+*.$/$*) ��/*�$� )/$!4����*0)/.

)  �$)"�.+ �$�'�+-*/*�*'.�
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7.4 · CONSISTENT OUTAGE REPORTING

B E S T P R A C T I C E  ·  C O R E �./��'$.#���.4./ (²*!²- �*-��� })$/$*)�*!�ª�0./*( -«��)��ª$(+��/ ���0./*( -.«�.*

*0/�" ��*0)/.��- �- +*-/ �����0-�/ '4��)���*).$./ )/'4���*/#�$)/ -)�''4��)��/*� 3/ -)�'�+�-/) -.�

B E S T P R A C T I C E  ·  C O R E � 1 '*+����*((0)$��/$*)�/ (+'�/ ��$./$)"0$.#$)"�ª. -1$� .��� �/ �«�!-*(

ª ./$(�/ ��$)�$1$�0�'.�$(+��/ ��«��)��(�+� ��#�/*�/# ���/ "*-$ .�/#�/�������	������)��./�/ ����.��.&

!*-���#�- �/# �/ (+'�/ �2$/#�- "0'�/*-.�+-*��/$1 '4�$)��'0 ².&4�+ -$*�.�.*�$/�$.�!�($'$�-�� !*- �$/�$.�0. �

$)��)" -�

B E S T P R A C T I C E  ·  C O R E ��*+/���.$)"' �*0/�" �+*-/�'��.�/# ��*((*)�*+ -�/$)"�+$�/0- ����� ..$�' �¸$)

�++-*+-$�/ �!*-(¹�/*�'*��'��*0)/$ .�!*-�� ² ) -"$5$)"�� �$.$*).��)��/*�- "0'�/*-.�!*-�./�/0.�- +*-/$)"���

.$)"' �.*0-� �*!�/-0/#�$.�2*-/#�(*- �/#�)�/#-  �+ -! �/'4����0-�/ ��0/�$)�*).$./ )/�- +*-/.�

7.5 · COMMUNICATION DURING THE EVENT

B E S T P R A C T I C E  ·  C O R E �/- �('$) ��++-*1�'��0-$)"�$)�$� )/.�´�
)�$� )/��*((�)� -�#�.�})�'��++-*1�'�

2$/#�/2*²+ -.*)��# �&²*���)��' "�'�- 1$ 2�*)���� }) ���
����# �./�)��-��.'*2²/-��&��*((0)$��/$*)
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+*/ )/$�'��0-/�$'( )/���*)/$)0 ��*((0)$��/$*)��0-$)"��'0 ².&4���4.�.*�/# �- '�/$*).#$+�$.��0-- )/

2# )�$/�(�// -.�

B E S T P R A C T I C E  ·  C O R E 
)�'0� ���"�.².�! /4�- ($)� -�$)�+- ² 1 )/��*((0)$��/$*).���' �-�.)*2��)��$� 

!-*(�( / -.��)��1 )/.��2�/�#�!*-���-�*)�(*)*3$� �-$.&�!-*(��'*�& ���++'$�)� .���)��- +*-/�*�*-²*!²

"�.��*)� -).�$(( �$�/ '4�

B E S T P R A C T I C E  ·  C O R E �1*$��+0�'$�'4�1$.$�' �} '��(�-&$)".�$)�$��/$)"����0./*( -�2�.�)*/�#*( �!*-
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��+ -� +/$*)�-$.&�!*-�/# ��*(+�)4�
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7.6 · GAS-ELECTRIC COORDINATION
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.$� �
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+�-/) -.��0-$)"��)� 1 )/�
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C H A P T E R  8  ·  P A R T  I I

TECHNOLOGY FOR EMERGENCY MANAGEMENT
8.1 · MASS NOTIFICATION: ALERTMEDIA
�' -/� �$��$.�/# �*+ -�/$*)�'����&�*) �*!����¦.�(0/0�'��$���*((0)$��/$*)��
/��$./-$�0/ .

)*/$}��/$*).�1$��/ 3/�� (�$'��1*$� ���)��2 ��+*-/�'��.0++*-/.�/2*²2�4�+0'. ��# �&.���""- "�/ .

( (� -�./�/0.�!*-�- +*-/$)"���)��. -1 .��.���- +*.$/*-4�!*-�- .*0-� .�

B E S T P R A C T I C E  ·  C O R E �1 -4�( (� -��*(+�)4¦.�(*�$' �+#*) �)0(� -.�!*-�(0/0�'��$���*)/��/.�.#*0'�

� �'*�� ���)��& +/��0-- )/�$)��' -/� �$����#$.�$.�/# �.$)"' �(*./���/$*)��' �$/ (�$)�/# �(�)0�'�

B E S T P R A C T I C E  ·  C O R E � (� -��*(+�)$ .�.#*0'��- "0'�-'4�/ ./��' -/� �$��)*/$}��/$*).��$)�'0�$)"

- .+*)�$)"�/*�/ ./�+0'. .����+0'. �2$/#�)*�- .+*). �$.��*+ -�/$*)�''4��/# �.�( ��.���+0'. �2$/#�)*

�*)/��/�

B E S T P R A C T I C E  ·  C O R E �- �/��' -/� �$���*)/��/²'$./�(�$)/ )�)� ��.���- �0--$)"�,0�-/ -'4�/�.&�´�)*/��)

�))0�'�*) ���*�$' �)0(� -.��-*' ��..$")( )/.���)��*)²��''�-*/�/$*).��#�)" �!�-�!�./ -�/#�)��))0�'

- 1$ 2��4�' .�

Control room
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A L E R T M E D I A  1 0 1

�*-��*(+�)$ .�) 2�/*��' -/� �$��*-�/#*. �/#�/�($.. ��/# �� (*)./-�/$*)��/�/# �����������+-$)"���.

�*)! - )� ��0/0�'��$���*0)�/��' ��/#$.��-$ !�*1 -1$ 2�� .�-$� .�2#�/�/# �+'�/!*-(��* .��)��#*2����

0. .�$/���' -/� �$��$.��0-- )/'4�� +'*4 ���4������*/# -�� "$*)�'��-�� ��..*�$�/$*).�(�4�0. ��$� - )/

(�..²)*/$}��/$*)�+'�/!*-(.�!*-�/# $-�( (� -���. .��2#$�#�$.�*) �- �.*)�/# ����²#*./ ��-*0)�/��' ��)�

- "$*)�'²' 1 '� 1 )/.��- �$(+*-/�)/�!*-�.#�-$)"�' ..*).�.+ �$}��/*� ��#�- "$*)’.�*+ -�/$)"� )1$-*)( )/�

WHAT ALERTMEDIA IS
���'*0�²��. ��(�..²)*/$}��/$*)��)��-$.&²$)/ ''$" )� �+'�/!*-(��
/��''*2.�����/*�. )��/$( ². ).$/$1 

�' -/.�/*��)4².$5 ���0�$ )� �$)�. �*)�.���-*..�(0'/$+' ��#�)) '.�.$(0'/�) *0.'4��/ 3/�( ..�" �¸���¹�

 (�$'��1*$� ���''��(*�$' �+0.#�)*/$}��/$*)���)��� .&/*+��' -/����($)$./-�/*-.���)�. )��)*/$}��/$*).

!-*(���2 ���*).*' �*-�!-*(�/# ��' -/� �$��(*�$' ��++�

TWO-WAY COMMUNICATION
�2*²2�4��*((0)$��/$*)��2# )�����. )�.���./�/0.�+0'. ��# �&��0-$)"���� 1 '*+$)"�2 �/# -� 1 )/�

( (� -²�*(+�)4��*)/��/.���)�- +'4��$- �/'4�/*��*)}-(�./�/0.��- +*-/�$(+��/��*-�$)�$��/ �/# 4�#�1 �)*

$(+��/���# . �- .+*). .��""- "�/ ��0/*(�/$��''4��"$1$)"�������- �'²/$( �+$�/0- �*!�( (� -²�*(+�)4

�*)�$/$*).�/#�/�!  �.��$- �/'4�$)/*���$'4��$/0�/$*)��+��/ ���''.��)��! � -�'��-$ })".�

HOW SGA USES IT FOR MUTUAL AID
	*2�����0. .�$/�!*-�(0/0�'��$���+- ² 1 )/�+0'. ��# �&.�¸ª�- �4*0��)/$�$+�/$)"�$(+��/£«¹����/$1 ² 1 )/

./�/0.�0+��/ .�������$./-$�0/$*)�)*/$}��/$*).��- .*0-� ²�1�$'��$'$/4�+*''$)"���)��./�)�²�*2)�)*/$� .�

�# �+'�/!*-(’.��""- "�/ ��- .+*). ���/��$.�2#�/� )��' .�����/*�.+ �&�2$/#����0-��4���*0/�( (� -²

�*(+�)4��*)�$/$*).�/*�! � -�'�+�-/) -.��0-$)"������)$/4�*!���*-/���''.�

WHAT MEMBER COMPANIES NEED TO DO

*����)��(�$)/�$)�(*�$' �)0(� -.�!*-��''�(0/0�'��$���*)/��/.��� .+*)��/*�/ ./��)��- �'�+0'. .

+-*(+/'4��� .$")�/ ������&0+��*)/��/���- �/��' -/� �$��*)�*�-�$)"��)��(�$)/ )�)� ��.���- �0--$)"

,0�-/ -'4�/�.&��)*/���*) ²/$( �. /0+�

W I N T E R  S T O R M  F E R N  WA S  T H E  F I R S T R E A L  D E P L OY M E N T

�# �����������+-$)"���.��*)! - )� ��0/0�'��$���*0)�/��' �$)�'0� ����� (*)./-�/$*)��)��� �-$ !�*!

���¦.�}-./�*+ -�/$*)�'�0. �*!��' -/� �$���0-$)"��$)/ -��/*-(�� -)��� (� -�!  ����&�!-*(�/#�/

. ..$*)�$.�� $)"�$)�*-+*-�/ ��$)/*����¦.��' -/� �$��*+ -�/$)"�+-*� �0- .��)��$)/*�/#$.�(�)0�'�


!�4*0-��*(+�)4�#�.�)*/�4 /�'*�� ���*)/��/.�$)/*��' -/� �$����*)/��/�����( (� -�. -1$� .�!*-

*)�*�-�$)"�.0++*-/�
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8.2 · ACHIEVING A SINGLE SOURCE OF TRUTH
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8.3 · MOBILE AND FIELD TECHNOLOGY
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8.4 · SCADA INTEGRATION

B E S T P R A C T I C E  ·  G C / I C �# - �������1$.$�$'$/4� 3$./.��$)/ "-�/ �$/��$- �/'4�$)/*�/# ���$'4�+ �&²��4

*+ -�/$*).��# �&'$./��'*)".$� �./*-�" �2$/#�-�2�'�-�/ ��
���. )�²*0/���)��'$) +��&�./�/0.����������/�

.#*0'���-$1 �� �$.$*).��)*/�%0./�$)!*-(�/# (�

B E S T P R A C T I C E  ·  G C / I C �./��'$.#���/�².#�-$)"��--�)" ( )/.�� /2  )�/-�).($..$*)��*)/-*'�-**(.��)�

�*2)./- �(�
��.�!*-�/# ��0-�/$*)�*!�� �'�- �� 1 )/.��� �'²/$( �1$.$�$'$/4�$)/*�0+./- �(�+- ..0- .��)�

�*)./-�$)/.���� ' -�/ .��*2)./- �(�� �$.$*).�

B E S T P R A C T I C E  ·  G C / I C �- �/��)�0) 3+'�$) ��'*..�*!�������1$.$�$'$/4��*-���.0�� )�*+ -�/$*)�'��)*(�'4

2$/#�)*�*�1$*0.���0. ���.�+*..$�'4��4� -�$)�*-$"$)��)��)*/��0/*(�/$��''4���-*0/$) � ,0$+( )/�*-

�*((0)$��/$*).�!�0'/���)*2�/# �- +*-/$)"�+�/#.�$)���1�)� ��$)�'0�$)"�/# ��*2)./- �(���/0-�'���.


)!*-(�/$*)��#�-$)"��)���)�'4.$.�� )/ -�¸���²
���¹���
�����)��/# �- ' 1�)/�./�/ �!0.$*)�� )/ -���)�

+- ²$� )/$!4�2#*�$)�/# �*-"�)$5�/$*)�$.��0/#*-$5 ��/*� )"�" �/# (��� ��0. ����4� -²�-$1 )��$.-0+/$*)

��)�� �*( ���(0/0�'��$��/-$"" -�$)�$/.�*2)�-$"#/��/#$.��2�- ) ..�� '*)".�$)�/# ��*)/-*'�-**(��)*/�*)'4

$)�/# �. �0-$/4�!0)�/$*)�
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8.5 · TECHNOLOGY REDUNDANCY

B E S T P R A C T I C E  ·  C O R E ��$)/�$)�+�+ -²*)'4�+'�).�!*-��''��-$/$��'�+-*� .. .��+-��/$� �/# (��/�' �./

�))0�''4���)��(�$)/�$)���- �0)��)�4�(�/-$3�(�++$)"� ��#��-$/$��'�
��� + )� )�4�/*�$/.����&0+�

ª�# �.4./ (�$.��*2)«�$.�)*/��)���� +/��' �./�/0.��0-$)"���(�%*-� 1 )/�

B E S T P R A C T I C E  ·  C O R E �- ²./�" �+�+ -������)���*./ -�!*-(.�$)����$/$*)�/*�/# ��3� '�2*-&�**&��
!�/# 

./*-(�#�.�&)*�& ��*0/�$)/ -) /��/�*) �*!�/# �+�-/$ .��/# �- .+*). ���))*/�2�$/�!*-��*)) �/$1$/4�/*�� 

- ./*- ��

B E S T P R A C T I C E  ·  C R O S S - S T R E A M � ./�/# �!�$'*1 -�+�/#.��))0�''4�´�)*/�%0./�/# �+-$(�-4�/**'.���

- �0)��)�4�(�/-$3�/#�/�#�.�)*/��  )� 3 -�$. ��$.���'$./��)*/���+'�)�

B E S T P R A C T I C E  ·  G C / I C �$"#/².$5 �(�)0�'²*+ -�/$*).�./��)"��..0(+/$*).��� �-.�*!��0/*(�/$*)�#�1 

- �0� ���*)/-*'²-**(��)��} '��# ���*0)/��/�(�)4�*+ -�/*-.��.*���!0''�(�)0�'�/�& *1 -��0-$)"��

+-*'*)" ��������*-�/ ' ( /-4�*0/�" �(�4�- ,0$- �(*- �+ *+' �/#�)��- �- �'$./$��''4��1�$'��' �

�3 -�$. �/# �(�)0�'�!�''���&�2$/#�/# �./���/# ��*(+�)4�2*0'����/0�''4�#�1 �*)�.#$���)*/�/# 

# ���*0)/�/# �2-$// )�+-*� �0- ��..0( .�
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C H A P T E R  9  ·  P A R T  I I

WORKFORCE, RESOURCE ALLOCATION & SAFETY
9.1 · OPERATOR QUALIFICATION (OQ) AND RECIPROCITY
���1�-$��$'$/4�- (�$).�/# �.$)"' �(*./��$/ ����--$ -�/*�"�.�(0/0�'��$����# ��0-- )/�+-*� ..�- ,0$- .�/# 

. )�$)"��*(+�)4�/*�+-*1$� ������/��!*-�1 -$}��/$*)�� !*- �� +'*4( )/���)��./�/ ².+ �$}��-0' .���)�+- 1 )/

 (+'*4  .�!-*(�+ -!*-($)"��*1 - ��/�.&.�$)��)*/# -�%0-$.�$�/$*)�2$/#*0/���2�$1 -�

CORE � 1 '*+�+- ²/ (+'�/ ��2�$1 -�- ,0 ./��*�0( )/.�!*-����2�$1 -.��#*0-.²*!². -1$� �2�$1 -.���)�� )/-4²

$)/*²�$.�./ -²5*) .�2�$1 -.���)���!*-�*+ -�/*-.�2$/#��0�'²!0 '�*-� 3/ )� �²-0)/$( � 3+*.0- �

 )1$-*)( )/�'��)���$-² ($..$*).�2�$1 -.��)��� � -�'��*2 -���/�� �/$*)����¸�¹�}'$)".����$1 -�- ,0 ./.

�-�� ��$)���1�)� ��)��+- ²- 1$ 2 ���4��*0). '���)�� �.0�($// ��$)�($)0/ .�-�/# -�/#�)���4.���# - �/# 

+-*� ..��''*2.��/$ �/# . �}'$)".�/*�� }) ���) -"4��( -" )�4��' -/�' 1 '.�.*�/# 4���/$1�/ �*)���+- ². /

/-$"" -�-�/# -�/#�)�� $)"��-�� ��*) ��/���/$( ��0-$)"���'$1 � 1 )/�

CORE �..$")���2*-&$)"�"-*0+�/*�- . �-�#��)��(�+�./�/ ².+ �$}�����2�$1 -�- ,0$- ( )/.��.���./�/ ²�4²./�/ 

(�/-$3����$)/�$)�$/��.���.#�- ���'$1$)"�- .*0-� �/#-*0"#�����./�)�$)"²�*(($//  ��#�)) '.�

CORE �. �/# ����(�++$)"��0$'/�$)/*�/# ����������2*-&�**&���/$1 '4�´��*/#�� ,0 ./$)"��)��� .+*)�$)"

�*(+�)$ .�.#*0'��+- ²+*+0'�/ �/# $-����(�++$)"�$)�/# �2*-&�**&�� !*- �./*-(�. �.*)�.*�/# 

�*(+�-$.*)�$.�!�./�0)� -�+- ..0- �

9.2 · CREW LOGISTICS
CORE �- ²�**&�#*/ '�-**(.��)���--�)" �!**��.0++'$ .�!*-��*)/-*'²-**(�./����)��� +'*4 ���- 2.���³���#*0-.

� !*- ���!*- ��./ ��+ �&� 1 )/��	*/ '��1�$'��$'$/4��� -���- "$*)�'� 1 )/�$.�0)- '$��' ��+- ²�**&$)"�$.

�# �+�$).0-�)� �

CORE �# )�� +'*4$)"�!-*)/'$) � (+'*4  .��. )��.0��$ )/�' �� -.�/*�+-*1$� �*1 -.$"#/�!*-�/-��&$)"�2*-&

#*0-.��- ./�+ -$*�.���)���- 2�2 '!�- ���# �� .+*)�$)"��*(+�)4¦.�.0+ -1$.$*)���+��$/4�.#*0'��� 

.+ �$} ��$)�/# ������)*/��..0( ��

CORE �-$ !�� +'*4$)"��- 2.�*)�/# ��*)/-��/�/ -(.�´�+�4��2*-&�#*0-.��./�-/�/$( .�´�� !*- �/# 4�' �1 

#*( ���$.�*((0)$��/$*).���*0/�+�4��)��./�-/�/$( ��- ���!- ,0 )/���0. �*!��$.+0/ .�/#�/�.0-!�� 

($�²� +'*4( )/�

9.3 · RESOURCE TYPING
CORE �����$)��**-�$)�/$*)�2$/#������)��*/# -�� "$*)�'��-�� ��..*�$�/$*).��.#*0'�� ./��'$.#���2*-&$)"

"-*0+�/*�./�)��-�$5 �- .*0-� �/4+$)"�� })$/$*).�!*-��*((*)�(0/0�'��$��/�.&.�¸- '$"#/��- 2��' �&

.0-1 4��. -1$� ²'$) �- +�$-��"�.²�*)/-*'��0"( )/�/$*)�� /��¹���4+$)"�- �0� .��(�$"0$/4�$)�/# ������)�

��� ' -�/ .��''*��/$*)�

CORE ��*+/����*((*)�)�($)"��*)1 )/$*)�$)/ -)�''4�/#�/�(�+.�/*�/# �����- .*0-� �/4+ .��
)/ -)�'

)*( )�'�/0- �1�-$�/$*)�$.���#$�� )�/�3�*)� 1 -4��-*..²�*(+�)4��*)1 -.�/$*)�

Tailgate
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9.4 · FINANCIAL TRACKING
CORE �./��'$.#����' �-�})�)�$�'�/-��&$)"�.4./ (�$)���1�)� ��)��� .$")�/ ���})�)�$�'��**-�$)�/*-��� }) ��*./

��/ "*-$ .��/$( ²- +*-/$)"�( /#*����*�0( )/�/$*)�!*-(�/���)��- $(�0-. ( )/�+��&�" �./-0�/0- �� !*- 

/# 4��- �)  � ��

CORE �- �/ �� �$��/ ���*./��*� .�*-�2*-&�*-� -.�!*-�(0/0�'��$�� 1 )/.�����&$)"�$)/*��*./�. +�-�/$*)�!-*(��

" ) -$��*+ -�/$*).��0�& /�2  &.��� -�/# � 1 )/�$.�/# �(*./� --*-²+-*) �+�/#�/*����' �)�$)1*$� �

CORE �'�)�#*2�/*�/-��&�/$( ��)�� 3+ )�$/0- .��������� +'*4$)"���*(+$'$)"�/#$.��� -��)� 1 )/�$.��#�*/$��

 --*-²+-*) ���)����!- ,0 )/�.*0-� �*!�+*./² 1 )/�/ ).$*)�� /2  )���-/$ .�

9.5 · EMERGENCY PAY PRACTICES
The lessons from prior major events are unambiguous: establish emergency pay practices before an event,

name them in the ERP, and make them generous enough that deployed employees feel valued. Pay disputes

mid-event are a major source of operational friction and morale damage.

CORE �- �/ ���!*-(�'�ª�0.$) ..��*)/$)0$/4�+�4«�+-*"-�(��*1 -$)"�� +'*4( )/.��. ,0 ./ -$)"�*!�./���'*��''4�

�)��/# �(0'/$+' ²./�/ ²'$) �.� )�-$*���*�0( )/�$/�$)�/# ������)��/# � (+'*4  �#�)��**&�.*�$/�$.

�*).$./ )/��)�� 3+'�$)��' �

CORE �-$ !� (+'*4  .�*)� ( -" )�4�+�4�+-��/$� .��# ���*!�./*-(�. �.*)�´�)*/��� -�� +'*4( )/���0-+-$. .

��*0/�+�4��0-$)"�� +'*4( )/���(�" �/-0./�*)�/# �.+*/��)��!*-�4 �-.��� -2�-��

9.6 · EMPLOYEE SELECTION
CORE �*�0( )/�/# �. ' �/$*)�+-*/*�*'�$)�/# ��������#4�-$��(*� '�2*-&.�2 ''��./�-/�2$/#�*+/²$)�1*'0)/  -.��$!

/# �.&$''�($3�$.�2-*)"��(�)�" ( )/�(�)��/ .�+�-/$�$+�/$*)�!*-�.+ �$}�� 3+ -$ )� ��$)�$1$�0�'.�

CORE �# - �0)$*)�2*-&!*-� .��- �$)1*'1 ���2*-&�2$/#�0)$*)�- +- . )/�/$1 .�$)���1�)� �/*��'$")�. ' �/$*)

+-*/*�*'.�2$/#��*'' �/$1 ���-"�$)$)"�'�)"0�" ���*)�$�/.�.0-!�� ���0-$)"�� +'*4( )/�.'*2�/# �- .+*). 

�)����(�" �'��*-�- '�/$*).�

CORE ��$)/�$)��)�$)/ -)�'�-*./ -�*!�(0/0�'��$�³/-�$) �����²�0-- )/�+ -.*)) '��- !- .# ��,0�-/ -'4���# �-*./ -

$.�4*0-�./�-/$)"�'$./�2# )�/# �) 3/� 1 )/��--$1 .�

9.7 · WORKER SAFETY AND MENTAL HEALTH
CORE �*)�0�/���$'4�/�$'"�/ �.�! /4��-$ })".��)���- 2�2 '!�- ��# �&.���-��&��''�� +'*4 ��2*-& -.��4�����*-

 ,0$1�' )/��
*./��- 2����*0)/��$'$/4�0)� -�./*-(��*)�$/$*).�$.�*) �*!�/# �#$"# ./²�*). ,0 )� �!�$'0- .�$)

(0/0�'��$��

CORE �. ��-$/$��'�
)�$� )/��/- ..���)�" ( )/�¸�
��¹�/ �(.�!*-�+  -²/*²+  -�( )/�'�# �'/#�.0++*-/����" ) -$�

�(+'*4  ��..$./�)� ��-*"-�(�¸���¹�#*/'$) �$.�)*/�.0��$ )/�!*-�(�%*-² 1 )/�- �*1 -4��
� )/$!4��
��

/ �(.�$)���1�)� �´�$)/ -)�'��'*��'��" )�4��*-��*)/-��/ ��´��)��$)/ "-�/ ���/$1�/$*)�+-*/*�*'.�$)/*�/# �����

CORE �-*1$� �+*./²� +'*4( )/�� �-$ !.��)����� ..�/*�( )/�'²# �'/#�.0++*-/�!*-��/�' �./������4.��� -�./�)�²

�*2)���4(+/*(.�*!�./- ..��)��/-�0(��!- ,0 )/'4�.0-!�� ��� -�/# � 1 )/� )�.��)*/��0-$)"�
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9.8 · CONTINGENCY PLANNING FOR SECONDARY EMERGENCIES
CORE � 1 '*+����*)/$)" )�4�+'�)�!*-���!�/�'$/4�*-�. 1 - �$)%0-4��0-$)"���(�%*-�- .+*). �´��*1 -$)"�+�-/$�'

.#0/�*2)�*!�/# �- .+*). ��!�($'4�)*/$}��/$*)���
�����/$1�/$*)��- "0'�/*-��)��'�2² )!*-� ( )/

)*/$}��/$*)���)��- .*0-� ����&./*+�2#$' �/# �$(( �$�/ �- .+*). �$.�+�0. ��

CORE �- ²$� )/$!4���!�/�'$/4¾. 1 - ²$)%0-4��*((0)$��/$*).�+-*/*�*'�/#�/��'$").�*+ -�/$*).��	���' "�'���)�

 3/ -)�'����$-.��� �$.$*).�(�� �0)� -�.#*�&��- �/# �2-*)"�� �$.$*).�

9.9 · WORKFORCE DEVELOPMENT
CORE � .$")�/ ���- �0--$)"�+- ²2$)/ -�(*)/#�!*-�$)/ -)�'�+- +�- �) ..���(+�$").�´�'0)�#²�)�²' �-).�

2 �$)�-.��- !- .# -�- ($)� -.����)4�) 2 -� (+'*4  .�#�1 �) 1 -� 3+ -$ )� ����(�%*-�"�.� 1 )/��/# 

$)./$/0/$*)�'�( (*-4�#�.�/*�� �� '$� -�/ '4�- ²�- �/ �� ��#�4 �-�

CORE �0$'��(0/0�'��$��!�($'$�-$/4�$)/*�) 2²#$- �*)�*�-�$)"�!*-�*+ -�/$*).��)�� ( -" )�4²(�)�" ( )/�-*' .�

�# �}-./�/$( ��)� (+'*4  �# �-.���*0/�(0/0�'��$��.#*0'��)*/�� �*)����*$)/��*�$'$5�/$*)��*)! - )� ���''�

9.10 · ICS / NIMS TRAINING
CORE ��$)/�$)�
����)���
���/-�$)$)"��0-- )�4�!*-��''�(0/0�'��$�³ '$"$�' �+ -.*)) '������
����)���
��

/-�$)$)"�/*�/# �����/-�$)$)"�.0�.�-$+/$*)�+*-/!*'$*��)��*� -�$/�*)²� (�)������' /*+� 3 -�$. .��- �/# 

(*./�$(+*-/�)/�+-��/$��'�+�-/�*!�
���/-�$)$)"�

CROSS ��*+/����*((*)�
���!-�( 2*-&���-*..�(0/0�'��$��+�-/) -.�.*�/#�/���� .+*)�$)"��*(+�)4’.�.0+ -1$.$*)

$)/ "-�/ .��' �)'4�2$/#�/# �� ,0 ./$)"��*(+�)4’.�$)�$� )/²(�)�" ( )/�./-0�/0- ���$.(�/�# ��
��

$(+' ( )/�/$*).���0. �!-$�/$*)�$)�/# �}-./����#*0-.�*!� 1 -4�(0'/$²�*(+�)4�- .+*). �

9.11 · CONTRACTOR INTEGRATION
CORE �-$/ �(0/0�'��$��+�-/$�$+�/$*)�- ,0$- ( )/.�$)/*��*)/-��/*-��"-  ( )/.���$ - ���"-  ( )/.�2$/#

- "$*)�'�- .*0-� ².#�-$)"��'�0. .���)���)� 3+�)� ��+- ²,0�'$} ��+�-/) -�+**'��($/$"�/ �/# �-$.&�*!

�*)/-��/*-�0)�1�$'��$'$/4�2# )�(�)4�0/$'$/$ .���/$1�/ �.$(0'/�) *0.'4�

CORE �- �/��*)/-��/*-��- 2.�0)� -�(0/0�'��$��.�*+ �2$/#�/# �.�( ����1 -$}��/$*)��.�! /4�*-$ )/�/$*)���)�

���*0)/��$'$/4�./�)��-�.��.� (+'*4  ��- 2.���# ��"-  ( )/��* .�)*/��$./$)"0$.#�� /2  )�/# (�$)�.�! /4²

-0' ��++'$��/$*)�
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C H A P T E R  1 0  ·  P A R T  I I

SYSTEM RESILIENCE: FOUNDATIONS
�# ������ �$/$*)�/- �/ ��.4./ (�- .$'$ )� ��.�/# �}�#�/ ) /��!*�0. ��*)�$)!-�./-0�/0- �+-*/ �/$*)�

#�-� )$)"���)���.. /²��. �$)/ "-$/4���#�/��*)/ )/�- (�$).�1�'$���.���!*0)��/$*)���# �(*./���- !0''4

"*1 -) ��(0/0�'��$��+-*"-�(���))*/��*(+ ).�/ �!*-���.4./ (�/#�/��* .�)*/�#�1 �/# �(*' �0' .�

./*-�" ���*)/-*'.��*-�/#-*0"#+0/�/*�. -1 ��0./*( -.��� .$'$ )� ��)��(0/0�'��$���- �/2*�!�� .�*!�/# 

.�( �- .+*). �

10.1 · RESILIENCE AS PRE-EVENT INVESTMENT
Resilience is what you have already built when the event arrives. The standard categories of pre-event

investment are:

INFRASTRUCTURE PROTECTION
�$+ '$) �$)/ "-$/4��- "0'�/*-²./�/$*)�#�-� )$)"�

�*((0)$��/$*)²/*2 -�- �0)��)�4�

ASSET DIVERSIFICATION
�0'/$+' �.0++'4�+�/#.��(0'/$+' �./*-�" ��.. /.�

�$./-$�0/ ��+ �&².#�1$)"���+��$/4�

OPERATIONAL HARDENING
�*)/-*'²-**(�- �0)��)�4��������!�$'*1 -�

+�+ -²*)'4�!�''���&.�

WORKFORCE DEPTH
�-*..²/-�$)$)"��(0/0�'��$��- '�/$*).#$+.��
��²

�0 )/�.0+ -1$.$*)�

B E S T P R A C T I C E  ·  C O R E Treat resilience investment as a recurring capital category in the annual

planning cycle, not an event-driven catch-up. Reactive hardening is dramatically more expensive

than designed-in resilience.
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10.2 · THE THREE PILLARS OF INTEGRATED RESILIENCE
The most important update to the 2024 framing is the recognition that resilience cannot be planned in

three silos. People, molecules, and messages must be aligned. Part III develops each pillar in detail:

PILLAR INCLUDES REFERENCE

People �0/0�'��$���- 2.��"�.²�*)/-*'�./������

+ -.*)) '���*)/-��/*-.

CORE — Ch. 6, 9

Molecules �/*-�" �$)1 )/*-4��
��¾+-*+�) ²�$-��'$) +��&�

+-*�0� -�+ -!*-(�)� 

S/PS Ch. 11; GC/IC Ch. 12

Messages �/�& #*'� -��*((0)$��/$*)��*0/�" �- +*-/$)"�

! � -�'���/��� .��'�/$*)

CORE Ch. 7, 8; Ch. 14

10.3 · BRIDGE TO PART III
Readers focused on personnel-centered mutual aid can stop here and use Parts I and II as a

complete reference. Readers responsible for storage and supply, gas control, or any integrated

emergency-response program should continue into Part III, which expands each of the three

pillars in turn and concludes with the integrated framework that ties them together.
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P A R T  I I I

INTEGRATED RESILIENCE
Part III addresses the three operational streams that, taken together,

determine whether the system holds during a major event: peak shaving and

storage (the molecules side), pipeline gas control (the controls side), and the

integrated planning framework that aligns them with crew deployment and

stakeholder communication. These chapters are not substitutes for crew-

deployment best practice — they sit alongside it.
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C H A P T E R  1 1  ·  P A R T  I I I

PEAK SHAVING & STORAGE
11.1 · TYPES OF PEAK SHAVING AND STORAGE ASSETS

ASSET TYPE CAPACITY SEND-OUT REFILL STRATEGIC ROLE

Peak-Shaving LNG Plant-scale High Very slow High-deliverability, near-

end-market

Propane-Air Smaller scale Lower Faster Backstop when LNG is

unavailable

Underground Storage Massive Very high Seasonal Last line of defense

Mobile CNG/LNG Small per

asset

Variable Variable Hospital backup, virtual

pipeline

B E S T P R A C T I C E  ·  S / P S �#**. �/# ��.. /�/*�(�/�#�/# �0. ���. ��
���$.�+- ! -- ��!*-�#$"#�� '$1 -��$'$/4

�)��!- ,0 )�4������$.�+- ! -- ��!*-�'*2 -�+- ..0- ¾�*2��)��$)!- ,0 )/�0. ��+-*+�) ²�$-�$.�/# 

���&./*+�2# )�
���$.�0)�1�$'��' ���- �/$)"��''�/#-  ��.�$)/ -�#�)" ��' �($.. .�/# �*+ -�/$*)�'

�$� - )� .�/#�/�(�// -�*)���+ �&���4�
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11.2 · PRE-SEASON PREPARATION
Pre-season preparation is what makes peak-day execution unremarkable. The standard cycle:


�/ ².0(( -�¾� �-'4²!�''��'*���!*- ��./��)��1�'$��/$*)��"�$)./�/# �+-$*-�2$)/ -¦.���/0�'.�

�$�²!�''��- 1$ 2�*+ -�/$*)�'²- ��$) ..���/��!*-�./*-�" ��)��+ �&².#�1$)"�+'�)/.��)��/# �2$)/ -$5�/$*)�+'�)�

�*1 (� -³� � (� -��. )�²*0/�/ ./.��/��''�+ �&².#�1$)"�+'�)/.�0)� -�- +- . )/�/$1 ��*)�$/$*).��2$/#�})�'

(�$)/ )�)� ��*(+' / ��$)�/# �.�( �2$)�*2�

�- ²�*(($..$*)$)"�. )�²*0/�/ ./.��.���})�'�- ��$) ..��# �&��!*-�
���.4./ (.���*(+' / ��**'�*2)�

S/PS �./��'$.#�./*-�" ²$)1 )/*-4�/�-" /.��4�+'�)/��)*/�%0./�.4./ (²2$� ���# �#�-� ./²/*²}''�+**'.�.#*0'��� 

/�-" / ��!*-�!0''�$)1 )/*-4��4�. �.*)�./�-/��.4./ (²�1 -�" �/�-" /.���)�(�.&�+'�)/²' 1 '�.#*-/!�''.�/#�/

(�// -�*)�+ �&���4.�

S/PS �*�0( )/� ��#�+'�)/¦.�./�-/²0+��0-�/$*)��-�(+²0+�+-*}' ���)��.#0/²�*2)�. ,0 )� �$)���.$)"' �,0$�&²

- ! - )� ���-��& +/��0-- )/�2$/#�*+ -�/$)"�+-��/$� �´�/# ��-/$!��/����*)/-*'²-**(�*-����' �����)�+0''�0+

$)�. �*)�.�

11.3 · ACTIVATION TRIGGERS
S/PS � }) � 3+'$�$/�+- ² 1 )/�� �$.$*)�/-$"" -.�!*-�
���1�+*-$5�/$*)�./�-/��$)�'0�$)"��!*- ��./�($)$(0(

/ (+ -�/0- ��./*-�" �$)1 )/*-4�+ -� )/�" �� '*2�/#- .#*'����*). �0/$1 ��*'����4.��� (�)��!*- ��./

�"�$)./�� .$")���+��$/4��+-*�0� -�0)� -+ -!*-(�)� �.$")�'.���)�� ,0$+( )/�*0/�" .��/�+ �&².#�1$)"

!��$'$/$ .�.0�#��.���"�.��*(+- ..*-��
���+0(+��*-�1�+*-$5 -�!�$'0- ���-$"" -.�.#*0'��}- ��# ���*!�/# �+ �&�

)*/��0-$)"�$/���*( �*+ -�/*-.�-0)�+ �&².#�1$)"��.�)*-(�'���. '*���*+ -�/$*)�-�/# -�/#�)���# '�

�*)/$)" )�4��.*�/# ���/$1�/$*)�. ,0 )� �2$''�1�-4��4��*(+�)4�

S/PS ��*+/��4)�($���$)/-�²��4�+ �&².#�1$)"�(�)�" ( )/�´���%0./$)"�. )�²*0/�1*'0( ��0-$)"�/# ���4�-�/# -

/#�)��*(($//$)"�/*���}3 ����$'4�+'�)��� �/# -��� (�)����)��+-*�0� -�+ -!*-(�)� �!- ,0 )/'4��$1 -" 

!-*(�/# �(*-)$)"�!*- ��./�$)�2�4.�/#�/�%0./$!4�($�²��4�- ²+'�))$)"�

S/PS �*�0( )/�2#*�#�.��0/#*-$/4�/*�./�-/�¸�)��./*+¹�1�+*-$5�/$*)��/� ��#�/$ -�*!� .��'�/$*)���(�$"0$/4���*0/

./�-/��0/#*-$/4�$.�*) �*!�/# �(*./��*((*)�- �.*).�+ �&².#�1$)"��.. /.���/$1�/ �'�/ -�/#�)�/# 4�.#*0'��
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11.4 · OPERATIONAL CONSTRAINTS
S/PS 
� )/$!4�/# �#�-� ./��*)./-�$)/.��/� ��#��.. /�$)���1�)� ��)���0$'�����*)/$)" )�4�!*-� ��#��/-0�&$)"

'*"$./$�.�!*-�- .0++'4�� ' �/-$��'�+*2 -��/�
���!��$'$/$ .��*)².$/ �./��)"��-*����*)�$/$*).�!*-�/�)& -

�#�)" ²*0/.���)��)�/0-�'�"�.��1�$'��$'$/4�!*-�. '!²�*).0(+/$*)���)� �.$'4�*1 -'**& ���*)./-�$)/�$.�'*..�*!

�*((0)$��/$*).��$)�'0�$)"�"*²��-&�.� )�-$*.��/�- (*/ �.$/ .�´�/-�$)�./���.*���.$/ ���)�&  +�*+ -�/$)"

.�! '4�2# )�$/���))*/�- ��#�/# ��*)/-*'�� )/ -�

S/PS �-*..²/-�$)��*)/-*'²-**(��)��./*-�" ²*+ -�/$*).�./���*)� ��#�*/# -¦.�1*���0'�-4��)��� �$.$*)��-$/ -$��

�# �#�)�*�.�� /2  )��$.+�/�#��./*-�" �*+ -�/$*).���)��+ �&².#�1$)"�+'�)/�' ��.�#�++ )�0)� -�/$( 

+- ..0- ��)��� ) }/�!-*(�.#�- ��'�)"0�" �

S/PS �**-�$)�/ � ( -" )�4�- .0++'4�-*0/$)"�2$/#�./�/ � ( -" )�4�*+ -�/$*).�� )/ -.�� !*- �/# �. �.*)��)*/

�0-$)"�/# � 1 )/����)& -��#�)" ²*0/.��)���- 2���� ..��0-$)"���(0'/$²��4�./*-(�� + )��*)�-*����' �-$)"�

2#$�#�$.�(�)�" ��/#-*0"#��( -" )�4��0++*-/��0)�/$*)���¸�-�).+*-/�/$*)¹��)���( -" )�4��0++*-/

�0)�/$*)����¸�) -"4¹���- ²$� )/$!4�+-$(�-4��)���'/ -)�/ �-*0/ .�/*� ��#�+ �&².#�1$)"��)��./*-�" ��.. /�

�)�� ./��'$.#�/# ��*)/��/�+�/#�/*�- ,0 ./�-*��²�' �-$)"�+-$*-$/4�� !*- ��- 2.�*-�/-0�&.��- �./-�)� ��

11.5 · STORAGE METRICS
S/PS 
� )/$!4��)��+0�'$.#�*) �*-�/2*�./�)��-��./*-�" �( /-$�.�/#�/������""- "�/ .�!-*(�( (� -��*(+�)$ .

�0-$)"�(�%*-� 1 )/.���# ��""- "�/ ��( /-$��¸)*/�$)�$1$�0�'²�*(+�)4�+*.$/$*).¹�.#*0'��� �/# ���.$.�!*-

! � -�'��)��./�/ �- +*-/$)"�

S/PS �*((0)$��/ �./*-�" ��*./².�1$)".��)��- '$��$'$/4�1�'0 ��$- �/'4�/*�./�/ �- "0'�/*-.�´��*/#��0-$)"� 1 )/.

�)��$)��'0 ².&4�+ -$*�.��� "0'�/*-.�/#�/�0)� -./�)��./*-�" ’.�-*' �$)�. -1$� �- '$��$'$/4��- � �.$ -�+�-/) -.

2# )�.0++'4�*-�� (�)��� �*( .��*)./-�$) ��

S/PS �-��&�./*-�" �� '$1 -��$'$/4��"�$)./�+$+ '$) �/�& ²�2�4���+��$/4��)*/�$)1 )/*-4��'*) ����./*-�" �} '�’.

�*)/-$�0/$*)�*)���+ �&���4�� + )�.�*)�/#-  �/#$)".�/*" /# -��+#4.$��'�2$/#�-�2�'���+��$'$/4��}-(

./*-�" ��*)/-��/$)"���)�� )*0"#�+$+ '$) ���+��$/4�/*�(*1 �/# �"�.�/*�2# - �$/�$.�)  � ���� � )/�2$)/ -

 3+ -$ )� �.#*2 ��/#�/�'$($/ ��+$+ '$) �/�& ²�2�4���)���+� � �/$1 �2$/#�-�2�'.�� '*2�2#�/���} '���*0'�

+#4.$��''4�� '$1 -�

11.6 · STORAGE AND PEAK SHAVING AS CRITICAL CONTEXT
Storage and peak-shaving readiness shapes how mutual aid events unfold, even though it is not mutual aid

itself. When a company keeps its supply-side assets ready, peak demand is more likely to stay inside its own

system, which lowers the chance it will need to request outside personnel. When those assets are strained,

any personnel request that follows tends to be larger and more time-sensitive. The National Agreement is

scoped to personnel assistance and the materials, supplies, and equipment crews use — it does not cover

sharing gas supply or storage assets. The best practices in this chapter focus on keeping each company’s own

storage and peak-shaving assets ready, which is the most dependable way to limit the size and frequency of

mutual aid events.
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C H A P T E R  1 2  ·  P A R T  I I I

PIPELINE GAS CONTROL
12.1 · GAS CONTROL 101
�# ��*)/-*'�-**(�(�)�" .�/# �(*( )/²/*²(*( )/�� #�1$*-�*!�/# �.4./ (����-*..�+$+ '$) .��)��'�-" 


��.��/# �./�)��-���*)/-*'²-**(�- .+*).$�$'$/$ .�$)�'0� �

��¾��������1$.$�$'$/4�*!�+- ..0- .��'$) +��&��)*($)�/$*).��)��.�# �0' ��,0�)/$/$ .��- � $+/.�

�)��� '$1 -$ .�

� �'²/$( ��$./-$�0/$*)�� �$.$*).���-*..��''�. -1 ��/ --$/*-$ .�

�# �ª+��&��)���-��«�*+ -�/$)"��4�' �´�+��&$)"�'$) ��0-$)"�.#*0'� -�+ -$*�.�/*�.0++*-/��-��

*)�+ �&.�

� 4��*)/-*'' ��( /-$�.�$)�'0�$)"�+- ..0- ��/�� '$1 -4�+*$)/.��'$) +��&��/#-*0"#+0/���)��./*-�" 

2$/#�-�2�'�-�/ �

12.2 · SUPPLY PLANNING AND FLOW PATTERNS
�*� -)�+ �&²��4��*2�+�// -).��- ��$�$- �/$*)�'�$)�(�)4�- "$*).���-*�0�/$*)�"-*2/#�#�.

!0)��( )/�''4��'/ - ��/# �#$./*-$��'�.*0/#²/*²)*-/#��*2�$)�.$")$}��)/�+�-/.�*!�/# ��*0)/-4���- �/$)"

�$�$- �/$*)�'��*2.�2$/#�§)0''�+*$)/.§�/#�/�.#$����. ��*)�� (�)���)��.0++'4���-��/$��'�$(+'$��/$*).

!*-�$)/ -�*)) �/ ��
��.�

�# �.0++'4�+�/#�*)���+ �&���4�(�4��$� -�!-*(�/# �.0++'4�+�/#�$)�.#*0'� -�+ -$*�.�

�+./- �(��*)./-�$)/.���)��� �/��*2)./- �(��1�$'��$'$/4�$)��$- �/$*).�/# �#$./*-$��'�(*� '�2*0'�

)*/�+- �$�/�

�*-&$)"�2$/#�/# ��*)) �/ ��+$+ '$) ¦.�"�.²�*)/-*'�!0)�/$*)�$.�(*- �$(+*-/�)/�/#�)� 1 -��� ��0. 

/# �*+ -�/$)"�(*� �$.�(*- ��4)�($��
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12.3 · MANAGING PRODUCERS, SHIPPERS, AND LARGE CUSTOMERS
GC/IC 	*'��+-*�0� -.�/*�)*($)�/$*)�/*' -�)� .�0)� -��-$/$��'²��4��*)�$/$*).��2$/#��*�0( )/ ��+ )�'/$ .�!*-

(�/ -$�'�0)� -+ -!*-(�)� ���4�($�²(*-)$)"�*)��-$/$��'���4.��0)� -+ -!*-($)"�+-*�0� -.�.#*0'��#�1 

)*($)�/$*).��0/�/*�(�/�#���/0�'��*2��2$/#�/# ��� �/ ��"�.��1�$'��' �!*-�- ²�''*��/$*)��*2)./- �(�

GC/IC �)� -./�)��/# �*+ -�/$*)�'�- �'$/4�*!�'�-" �+*2 -²" ) -�/$*)��0./*( -.��(�)4�*!�2#*(�#*'��)*²)*/$� 

. -1$� ��)����)��-�2��/�-�/ .�!�-� 3�  �$)"�/# $-���$'4�)*($)�/$*).���-��$/$*)�'��*2��*)/-*'�(�4�)*/�� 

+#4.$��''4�+*..$�' �!*-�/# . ��0./*( -.���*)$/*-�'�-" ²�0./*( -�/�& .�$)�- �'�/$( ���*((0)$��/ 

+-*��/$1 '4�2$/#�+*2 -²+'�)/�*+ -�/*-.���*0/�.4./ (��*)�$/$*).���)��#�1 �+- ²�"-  ���0-/�$'( )/

+-*/*�*'.�$)�+'�� �� !*- �+ �&�. �.*)�

GC/IC ��$)/�$)����0-- )/�$)1 )/*-4�*!�2#$�#�'�-" ��0./*( -.�#�1 ��'/ -)�/$1 �*-����&0+�.*0-� .�*!�.0++'4

¸*/# -�+$+ '$) �$)/ -�*)) �/$*).��*)².$/ �" ) -�/$*)���0�'²!0 '���+��$'$/4¹�1 -.0.��0./*( -.��)�

�*((0)$/$ .�!*-�2#*(�4*0��- �/# �.*' �.*0-� ��
!���.(�''�/*2)�*-�(0)$�$+�'$/4�� + )�.� )/$- '4�*)�4*0-

.4./ (��+-*/ �/$)"�� '$1 -4�/*�/#�/�+*$)/�/�& .�+-$*-$/4�*1 -����0./*( -�2$/#����&0+�*+/$*).���#$.

+-$*-$/$5�/$*)�.#*0'��� ��*�0( )/ ��$)�/# �+ �&²��4�*+ -�/$*).�+'�)��)���*((0)$��/ ��/*�"�.²�*)/-*'

./���� !*- �/# �. �.*)�� "$).�

GC/IC �. ��+ -�/$*)�'��'*2��-� -.�¸���.¹��.���/**'�/*�+-*/ �/�.4./ (�$)/ "-$/4�0)� -�+ �&²��4�./- ..����(*- 

- }) ��*+/$*)�$.����-��& / �������2#$�#�+- 1 )/.��0./*( -.�!-*(�� $)"� $/# -�'*)"�*-�.#*-/�*)�/# 

.4./ (��
)� $/# -���. ��+- ² 1 )/��*((0)$��/$*)���*0/�2# )��)��#*2����.�2*0'��� �$)1*& ��- �0� .

(�-& /��$.-0+/$*)�2# )�/# �/**'�$.���/0�''4�0. ����)�����$.����*)/-��/0�'� )!*-� ( )/�( �#�)$.(��)*/��

. -1$� �.#0/²*��´�$/��$- �/.�.#$++ -.�/*��'$")�/�& .�2$/#��*)}-( ��)*($)�/$*).��$/��* .�)*/��4�$/. '!

�0-/�$'�}-(�. -1$� �

GC/IC 
)1 ./�$)�- '�/$*).#$+.�2$/#�/# ��*)/-*'�-**(.�*!�$)/ -�*)) �/ ��+$+ '$) .��)��) $"#�*-$)"�0/$'$/$ .�

�  +��*)"*$)"�)*)² 1 )/��*((0)$��/$*)�$.�2#�/�(�& .�- �'²/$( ��**-�$)�/$*)�2*-&�0)� -�+- ..0- �´

/# �/-0./��)��.#�- ��1*���0'�-4���)�*)'4�� ��0$'/�� !*- �/# � 1 )/��)*/��0-$)"�$/�
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12.4 · LNG INTEGRATION IN CONTROL-ROOM OPERATIONS
GC/IC 
)/ "-�/ �
���. )�²*0/�-�/ �$)/*�/# ���$'4�+ �&²��4�*+ -�/$*).��# �&'$./��'*)".$� �./*-�" �2$/#�-�2�'

-�/ ��)��'$) +��&�./�/0.���- �/�
����.���}-./²�'�..��*)/-*'²-**(�$)+0/�´�)*/����*((*�$/4�(�)�" ���4��

. +�-�/ �/ �(�

GC/IC �./��'$.#���./�)�$)"��*((0)$��/$*)�+-*/*�*'�� /2  )�/# ��*)/-*'�-**(��)��+ �&².#�1$)"�+'�)/

*+ -�/$*).��0-$)"�� �'�- �� 1 )/.����� )� ���#�)) '���)��/# �.+ �$}����/��+*$)/.� 3�#�)" �����²#*�

�**-�$)�/$*)�2�./ .�($)0/ .�/#�/�(�// -�

12.5 · CONTROL-ROOM STAFFING
GC/IC � .$")�/ � .. )/$�'��*)/-*'²-**(�./���$)���1�)� �!*-�+ �&² 1 )/�*+ -�/$*).��2$/#���+0�'$.# ��-*/�/$*)�

�- ²�--�)" ����*((*��/$*).��)��( �'.���³���#*0-.�*0/�!-*(�!*- ��./ �� 1 )/.���*)/-*'²-**(�./���2#*

��))*/�" /�#*( �.#*0'��)*/�� �$(+-*1$.$)"�'*�"$)"�

GC/IC ��$)/�$)��*)/-*'²-**(�- �0)��)�4�´����&0+��*)/-*'�-**(�*-�- (*/ ²*+ -�/$*).���+��$'$/4�´� 3 -�$. �

�/�' �./��))0�''4��
*..�*!�/# �+-$(�-4��*)/-*'�-**(��0-$)"��)���/$1 � 1 )/�$.���'*2²+-*���$'$/4��0/

�*). ,0 )� ²# �14�.� )�-$*�

12.6 · COORDINATION WITH LDCS AND MUTUAL AID
GC/IC �./��'$.#���./�)��-��. /�*!���/�� ' ( )/.�/#�/�/-�).($..$*)��*)/-*'�-**(.�.#�- �2$/#��*2)./- �(�
��.

�0-$)"�+ �&� 1 )/.��'$) +��&�./�/0.��& 4��*)./-�$)/�./�/0.��./*-�" �2$/#�-�2�'�-�/ ���)��+-*�0� -

+ -!*-(�)� �.0((�-4���# )��*)�$/$*).�� / -$*-�/ ��
��.��'.*�)  ��/# ��++�- )/���0. �� 3+ �/ �

�0-�/$*)���)��'$& '4�*+ -�/$*)�'�/-�% �/*-4��)*/�%0./���- +*-/�/#�/�+- ..0- .��- ��-*++$)"��.*�/# 4���)�(�& 

/$( '4��0-/�$'( )/�� �$.$*).�/#�/�+-*/ �/�}-(�. -1$� �

GC/IC 
)�'0� �+$+ '$) �"�.²�*)/-*'�- +- . )/�/$1 .�$)��-*..²�..*�$�/$*)�/��' /*+� 3 -�$. .��)��-*0)�/��' .�

��)4�*!�/# �!-$�/$*)�+*$)/.�� /2  )�+$+ '$) .��)��
��.��$.�++ �-�*)� �/# �+�-/$�$+�)/.�#�1 �( /�*0/.$� 

�)���/$1 � 1 )/�
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C H A P T E R  1 3  ·  P A R T  I I I

INTEGRATED RESILIENCE: PEOPLE, MOLECULES, MESSAGES
13.1 · THE THREE PILLARS
�# ��*)�'0.$*)�/#�/�- .$'$ )� ���))*/�� �+'�)) ��$)�/#-  �.$'*.�#�.�� �*( ����*- �})�$)"�*!�- � )/

����2*-&���# �+$''�-.�(0./�� ��'$") ��

PILLAR INCLUDES REFERENCE

People �0/0�'��$���- 2.��"�.²�*)/-*'�./������

+ -.*)) '���*)/-��/*-.

�����´��#������

Molecules �/*-�" �$)1 )/*-4��
��¾+-*+�) ²�$-��'$) +��&�

+-*�0� -�+ -!*-(�)� 

�¾����#��������¾
���#����

Messages �/�& #*'� -��*((0)$��/$*)��*0/�" �- +*-/$)"�

! � -�'���/��� .��'�/$*)

������#���������#����

13.2 · ALIGNING CREW REQUESTS WITH SUPPLY STATUS
CROSS �0$'����� �$.$*)�(�/-$3�$)�/# �����(�++$)"�.0++'4�./�/0.�¸./*-�" �%��
����1�$'��$'$/4��'$) +��&¹

�"�$)./��- 2��1�$'��$'$/4�/*�+-*�0� ��)�$)/ "-�/ ��- .+*). �+*./0- ���# �(�/-$3�$.�)*/���.0�./$/0/ �!*-

%0�"( )/�´�$/�$.���./�-/$)"�+*$)/�/#�/�+- 1 )/.�/# �/ �(�!-*(�- ²�$.�*1 -$)"�/# �- '�/$*).#$+�� /2  )

.0++'4��)���- 2.��0-$)"� 1 -4� 1 )/�

CROSS �*�0( )/�2#*�$)�/# �*-"�)$5�/$*)���)��0/#*-$5 ��)�$)/ "-�/ ��- .+*). �+*./0- ��#�)" ���*./

�*(+�)$ .�#�1 �2 ''²� }) ���- 2²- ,0 ./��0/#*-$/4��)��2 ''²� }) ��.0++'4².$� ��0/#*-$/4�´��0/�)*

.$)"' �+ -.*)��' �-'4� (+*2 - ��/*��'$")��*/#�
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13.3 · THE MESSAGES PILLAR IN PRACTICE
�# �( ..�" .�+$''�-�$.��$./-$�0/ ����-*..��#�+/ -.��������)�����´��0/�$/�� . -1 .�!*�0. ��/- �/( )/�# - 

� ��0. ��*((0)$��/$*)�!�$'0- .��0-$)"��)�$)/ "-�/ �� 1 )/��- ��(*)"�/# �(*./��*). ,0 )/$�'�����*(+�)4

��)�#�1 �/# �-$"#/��- 2.�� +'*4 ���)��/# �-$"#/�.0++'4��.. /.�-0))$)"���)��./$''�.0� -�(�%*-�- +0/�/$*)�'

�)��- "0'�/*-4���(�" �$!�$/.�( ..�"$)"�$.�'�/ ��$)�*).$./ )/��*-�($.�'$") ��2$/#�*+ -�/$*)�'�- �'$/4��� 4

�*((0)$��/$*).�/�.&.�

¶ � "0'�/*-4��*0/�" �./�/0.��/$( '$) .���*(+'$�)� �/*

���.���������	����´�!*-(�/¾��� )� �+- ²�"-  ��$)

�'0 ².&4�+ -$*�.�

¶ �( -" )�4�*+ -�/$*).��0+��/ .�/*�'*��'¾�*0)/4¾./�/ 

���.�� (� �� ��- +.�" /�- �'²/$( ���� ..�/*�/# �.�( 

��/��

¶ �0./*( -���+0�'$���+- ² 1 )/�.�! /4��*0/�" �)*/$� .�

- ./*-�/$*)� ./$(�/ .�´��-�� ���)��+- ²�++-*1 �

� !*- �/# �. �.*)�

¶ � �$���� ' �/ ��*��$�'.��+-*��/$1 �*0/- ��#

�**-�$)�/ ��2$/#� 3/ -)�'����$-.��- ��/$1 �- .+*). .

!*''*2�/# �.�( ��#�$)�

¶ 
)/ -)�'� (+'*4  .��./�/0.�/*�./���)*/��$- �/'4

$)1*'1 ���$)�'0�$)"�	��*)�+�4��.�! /4��- /0-)²/*²2*-&�

¶ 
)�0./-4����..*�$�/$*)��
)�0./-4��)���..*�$�/$*)

�*((0)$��/$*)�����0-�/ ��/$( '4�./�/0.�- +*-/$)"

/#-*0"#��' -/� �$���)��������$'4��$/0�/$*)��+��/ 

��''.�

CROSS � .$")�/ ���.$)"' ��*((0)$��/$*).�' ���!*-�/# � 1 )/�2#*�#�.��0/#*-$/4�/*��++-*1 �( ..�"$)"���-*..��''

�0�$ )� .�´�- "0'�/*-4���0./*( -��( �$���$)/ -)�'���)���..*�$�/$*)���# �(*./��*((*)�( ..�"$)"�!�$'0- �$.

)*/������*)/ )/��$/�$.��*)�$�/$)"��*)/ )/�!-*(��$� - )/�+�-/.�*!�/# �*-"�)$5�/$*)��*-��*)/ )/�/#�/��--$1 .�'�/ 

� ��0. �/# ��++-*1�'��#�$)�2�.�0)�' �-�

CROSS �- ²�-����*((0)$��/$*)�/ (+'�/ .�!*-� ��#� .��'�/$*)�/$ -��)�� ��#��0�$ )� ����/ (+'�/ �'$�-�-4�*-"�)$5 �

�4�.� )�-$*�¸. -1$� �$)/ --0+/$*)���0-/�$'( )/��+ �&²��4���/$1�/$*)��! � -�'�)*/$}��/$*)¹�.�1 .�#*0-.��0-$)"

�)� 1 )/��)��- �0� .�/# �-$.&�*!�$)�*).$./ )/�( ..�"$)"�

CROSS 
)�'0� � 3/ -)�'����$-.��)���*((0)$��/$*).�+-*! ..$*)�'.�$)�/��' /*+� 3 -�$. .��'*)".$� �*+ -�/$*).��"�.

�*)/-*'���)�� ( -" )�4�(�)�" ( )/���# �( ..�"$)"�+$''�-�$.�� ./�/ ./ ��2# )�/# ��*((0)$��/$*).�/ �(�$.

- � $1$)"�'$1 �.� )�-$*�$)+0/.��)���-��$)"�- �'²/$( �( ..�" .�0)� -� 3 -�$. ��*)�$/$*).�´�)*/�- 1$ 2$)"

/# (��� -�/# �!��/�

CORE � 1 '*+�ª- �.*)��' ��..0-�)� «�( ..�"$)"�!*-�- "0'�/*-.��)��/# �+0�'$����**-�$)�/ ��./�/ ( )/.�/#�/

���0-�/ '4�� .�-$� �.4./ (��*)�$/$*).�2$/#*0/�/-$"" -$)"�+�)$���04$)"��+- (�/0- ��0-/�$'( )/��*-

0)) � ..�-4�+0�'$���'�-(���# . �( ..�" .�.#*0'��� ��-�� ��$)���1�)� ��)��- 1$ 2 ��2$/#�' "�'��)�� 3/ -)�'

���$-.��0-$)"��'0 ².&4�+ -$*�.�
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13.4 · JOINT DECISION POINTS
Three decision points must be documented as integrated, not sequential. The temptation in a real event is

to handle them in series; the consequence of doing so is that downstream decisions are made with stale

information from upstream:

POINT TRIGGER STREAMS

DP-1 �# )�/*���/$1�/ �+ �&².#�1$)"��.. /.�����.$(0'/�) *0.'4�)*/$!4

����!*-�+*/ )/$�'��- 2��..$./�)� �

S/PS + CORE

DP-2 �# )�/*� .��'�/ �/*����¾�	����)*/$}��/$*)������ "$)�!*-(�'

(0/0�'��$������

GC/IC + CORE

DP-3 �# )�./*-�" �0/$'$5�/$*)� 3�  �.�/#- .#*'������$)/ --0+/$�' 

�0./*( -.�(0./�� ��0-/�$' ���������$/$*)�'��- 2�.0++*-/�$.

- ,0 ./ ��

S/PS + CORE

B E S T P R A C T I C E  ·  C R O S S - S T R E A M Pre-rehearse each of the three decision points in tabletop exercises. The

most common gap revealed in DP-3 is that interruptible-customer outreach has not been scripted to

align with the crew-allocation conversation, causing late or contradictory messaging to large

customers.

13.5 · JOINT TRAINING AND EXERCISES
CROSS � 1 '*+�%*$)/�(0/0�'��$���)��+ �&².#�1$)"�/��' /*+� 3 -�$. .�/#�/�$)�'0� �"�.��*)/-*'�� ( -" )�4

(�)�" ( )/��.0++'4�+'�))$)"���)�� 3/ -)�'��*((0)$��/$*).�$)�/# �.�( �-**(���$)"' ²�$.�$+'$) 

 3 -�$. .�($..�/# �$)/ "-�/$*)�!-$�/$*)�/#�/�*)'4�.#*2.�0+�2# )��''�!*0-��- �+- . )/�

CROSS 
)�'0� ��)�$)/ "-�/ �²- .$'$ )� �.� )�-$*�´��- 2�.#*-/�" �����./*-�" ��*)./-�$)/�*��0--$)"

.$(0'/�) *0.'4�´�$)��))0�'� 3 -�$. �� .$")���$)"' ²./- �(�./- .. .��- �2 ''²#�)�' ����*(�$) ��./- .. .

�- �2# - �(*./�/ �(.�#�1 �0)�'*. ��"�+.�

CROSS 
)1$/ �����./����)��¸2# - ��++-*+-$�/ ¹�! � -�'²�" )�4�'$�$.*).�/*�*�. -1 �( (� -²�*(+�)4�%*$)/

 3 -�$. .����. -1�/$*)�$.���- '�/$*).#$+²�0$'� -��+�..$1 �+- . )� ��0$'�.�/# ��- �$�$'$/4�/#�/�(�// -.

�0-$)"���- �'� 1 )/�
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13.6 · BRINGING THE THREE PILLARS TOGETHER
This manual already works as an integrated resilience reference. It covers crew deployment

(people), storage and gas control (molecules), and stakeholder communication (messages) in one

place, along with the activation triggers, roles, and federal coordination that tie them together.

Taken as a whole, it is the most comprehensive resource on mutual aid and related operations that

SGA has produced, and it is built to be used directly during planning and events.

Resilience improves fastest when operators learn from one another. Member companies are

encouraged to share lessons learned from past events, including operational issues encountered

during peak conditions, through SGA's Mutual Aid Roundtable and committee discussions, so other

operators can prepare for the same situations before they happen.

PEOPLE
Crews, control-room, EM,

contractors

MOLECULES
Storage, LNG, linepack,

producers

MESSAGES
Stakeholders, outage

data, federal

S G A  N A T U R A L  G A S  A S S O C I A T I O N  ·  M U T U A L  A I D  B E S T  P R A C T I C E S  M A N U A L  ·  2 0 2 6  E D I T I O N 5 2



P A R T  I V

INDUSTRY COORDINATION
Part IV addresses the coordination layer above company-to-company mutual

aid: how SGA and partner associations represent the natural gas industry to

federal partners during major events, what those federal partners are looking

for, and how member companies contribute to that representation through

accurate, timely reporting.

SGA Roundtable - Austin, Texas
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C H A P T E R  1 4  ·  P A R T  I V

COORDINATING WITH FEDERAL PARTNERS
14.1 · WHAT FEDERAL AGENCIES NEED
�# ���*!��)���0-$)"�(�%*-� 1 )/.�������*)1 ) .���$'4��)$/4²*!²��*-/���''.��� + )�$)"�*)�. 1 -$/4�

�	�����)�������(�4�#*./���''.���# �,0 ./$*).��'0./ -�$)/*�- �0--$)"�/*+$�.�

DOE

• Outage counts by utility

• Gas supply and storage status

• Mutual aid deployment levels

• Critical infrastructure risk

• Expected restoration timelines

• Utility requests (e.g. waivers)

PHMSA

• Pipeline integrity performance

• OFO and curtailment data

• Notable incidents / near-misses

• Regulatory-compliance posture

FERC

• Pipeline deliverability

• Gas-electric coordination

signals

14.2 · SGA'S ROLE DURING MAJOR EVENTS
��-*..�/# �(*./�- � )/�2$)/ -��)��2 �/# -� 1 )/.������#�.�./ ++ ��$)/*���) 2�*+ -�/$)"�-*' �!*-�/# 

"�.�$)�0./-4�

��-/$�$+�/$*)�$)������)$/4�*!���*-/���''.��.���/-0./ ��)�/0-�'�"�.�$)�0./-4�- +- . )/�/$1 ������+-*1$� .��

" ) -�'�*1 -1$ 2�*!�/# �./�/ �*!�/# �$)�0./-4���)��/# �- "$*)�'��..*�$�/$*).�- '�4�.+ �$}��- "$*)�'�0+��/ .

*-��*)� -).�

�""- "�/$*)�*!��' -/� �$�²�-$1 )�( (� -²�*(+�)4�./�/0.���/��$)/*���$'4�! � -�'��-$ })".�

�**-�$)�/ ��( ..�"$)"�2$/#�����.*�/#�/�/# �)�/0-�'�"�.�$)�0./-4�.+ �&.�2$/#���0)$} ��1*$� �/*

! � -�'�+�-/) -.�

� �*")$/$*)��4�! � -�'�+�-/) -.�´��/�.��' ��)��$)�- �.$)"'4���-*..��" )�$ .�´��.���/-0./ ��"�.².$� 

$)/ ''$" )� �.*0-� �

BEST PRACTICE ·  CROSS-STREAM � (� -��*(+�)$ .�.#*0'��+-*1$� ��..*�$�/$*).�2$/#���- �'$./$��+$�/0- �*!

*+ -�/$*)�'�./�/0.�´�$)�'0�$)"��#�'' )" .�´�.*�/# ��..*�$�/$*)���)��0$'���)����0-�/ �)�--�/$1 �!*-�! � -�'

+�-/) -.����)$/$5 ��./�/0.�- +*-/.�' �1 �/# ��..*�$�/$*)�0)��' �/*�� ! )��/# �$)�0./-4¦.�+*.$/$*)��- �$�'4

2# )��#�'' )" .�'�/ -�� �*( �1$.$�' �
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14.3 · STANDARD INDUSTRY INTELLIGENCE PACKAGE

B E S T P R A C T I C E  ·  C O R E SGA should institutionalize a standard reporting template for major events. The

template should reduce duplication for member companies and allow a single submission to serve

state PUCs, DOE, and SGA simultaneously.

The standard package should include, at minimum:

METRIC PURPOSE REPORTING LEVEL

Storage utilization % 
)�$��/*-�*!�.0++'4�. �0-$/4 � "$*)�'��)��)�/$*)�'

Peak-shaving assets in

service

�0(� -��)����+��$/4�� +'*4 � � "$*)�'

Mutual aid crews deployed �0(� -��4�- "$*) � "$*)�'

Customers out of service �/�)��-�$5 ��� })$/$*)�¸�#�����¹ � -�0/$'$/4���""- "�/ �

Expected restoration timeline ��4. � -�0/$'$/4

State/federal support

requests

�*�# '+��'' 1$�/ �� '�4.�$)�- ./*-�/$*) � -�0/$'$/4

14.4 · DATA SHARING AND AGGREGATION
CROSS �����""- "�/ .���/���/�/# �- "$*)�'�' 1 '�� !*- �- +*-/$)"�/*�! � -�'�+�-/) -.��
)�$1$�0�'��*(+�)4

�*(( -�$�'�+*.$/$*).��- �+-*/ �/ ���( �)$)"!0'�.$/0�/$*)�'�$)/ ''$" )� �./$''�- ��# .�������'*)"�2$/#

�	�����)��������.��++-*+-$�/ ���# ��""- "�/$*)��$.�$+'$) �$.�2#�/�(�& .�1*'0)/�-4����)�$��- +*-/$)"

2*-&��' �!*-�( (� -��*(+�)$ .�

CROSS � }) �$)���1�)� �2#$�#���/��+*$)/.�!-*(���( (� -��*(+�)4��- �- +*-/��' �$)�$� )/$} ��!*-(��2#$�#

�- �- +*-/��' �$)��""- "�/ ��!*-(�*)'4���)��2#$�#��- �)*/�- +*-/��' ��� (� -��*(+�)$ .�.#*0'��/- �/

/#$.��.���- �0--$)"�- 1$ 2�2$/#�/# $-�' "�'��)�� 3/ -)�'²���$-.�!0)�/$*).��)*/���+ -² 1 )/�,0 ./$*)�
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14.5 · STRATEGIC VALUE OF PROACTIVE DATA SHARING
CROSS �**��$)�0./-4���/��.#�+ .�+*./² 1 )/�- "0'�/*-4�)�--�/$1 .���*(+�)$ .�/#�/�#�1 �+-*1$� ��+-*��/$1 �

�' �-���/���- �/- �/ ���.�/-0./ ��+�-/) -.��4�- "0'�/*-.���*(+�)$ .�/#�/�#�1 �)*/�(�4�#�1 �/*�� ! )�

/# (. '1 .�!-*(�$)! - )� .��-�2)�$)�/# ���/��1��00(�

CORE � 1 '*+�ª- �.*)��' ��..0-�)� «�( ..�"$)"�´��**-�$)�/ ��( ..�" .�/#�/�+- 1 )/�+�)$���04$)"�*-

+- (�/0- ��0-/�$'( )/�2#$' �"$1$)"�- "0'�/*-.��*)}� )� �/#�/�/# �.4./ (�$.�� $)"�(�)�" ����*./

 � �/$1 �2# )��-�� ��$)���1�)� ��)��- 1$ 2 ��2$/#�' "�'¾ 3/ -)�'����$-.�$)��'0 ².&4�+ -$*�.�

14.6 · EDUCATING FEDERAL STAKEHOLDERS OUTSIDE EVENTS
��- �0--$)"�*�. -1�/$*)�!-*(�! � -�'��**-�$)�/$*)���''.�$.�/#�/�.*( �! � -�'��" )�4�./���#�1 �'$($/ �

�0 )�4�$)���.$��"�.².4./ (��*)� +/.�¸ �"���/# ��$� - )� �� /2  )���ª�0./*( -�*0/«��)����ª. -1$� �.#0/

*��«�2#�/��0-/�$'( )/�$.��2#4�"�.².4./ (�- ./*-�/$*)�$.�)*/��)�'*"*0.�/*� ' �/-$�².4./ (�- ./*-�/$*)¹���# 

- ( �4�$.� �0��/$*)�$)��'0 ².&4�+ -$*�.��)*/� 3+*.$/$*)��0-$)"� 1 )/.�

CORE ����$.�/# �+-$(�-4��*)/��/�!*-�./�/ ��)��'*��'� )/$/$ .���)������$.�/# �+-$(�-4��*)/��/�!*-�! � -�'� )/$/$ .�

�����)������2*-&�/*" /# -��$)�)*)² 1 )/�+ -$*�.��/*�*+ )��*/#��..*�$�/$*)��#�)) '.��)���$- �/�( (� -²

/*²�" )�4� )"�" ( )/�/*� �0��/ �! � -�'�./�& #*'� -.�*)�"�.².4./ (�!0)��( )/�'.��� �$)�-.���" )�4

/*0-.�*!�
���!��$'$/$ .���)��*) ²+�" �+-$( -.��''�+'�4���-*' �

CROSS �**-�$)�/ �/#$.� �0��/$*)�2$/#������)��¸2# - ��++-*+-$�/ ¹�2$/#� ' �/-$�².$� ��*0)/ -+�-/.���-*..²

$)�0./-4� �0��/$*)�$.�(*- ��- �$�' �/#�)�.$)"' ²�..*�$�/$*)���1*���4�

14.7 · AN OPEN STRATEGY
�# �! � -�'²�**-�$)�/$*)�./-�/ "4�$/. '!�- (�$).��$)�+�-/���)�*+ )�$/ (��� 1 -�'� ' ( )/.��- �2*-&$)"

2 ''�´����’.�. �/��/������)$/4�*!���*-/���''.���' -/� �$�²�-$1 )��""- "�/ ��- +*-/$)"��/# �0)$} �

���¾����1*$� ���/# -� ' ( )/.��- �./$''�� $)"�� 1 '*+ ���/# � 3+'$�$/�- +*-/��' ²��/��/�3*)*(4��/# 

��� )� �*!��'0 ².&4�! � -�'� )"�" ( )/���)��/# �!*-(�'� .��'�/$*)�+�/#�� /2  )�( (� -²�*(+�)4

./�/0.�- +*-/$)"��)��! � -�'��-$ })".��� (� -��*(+�)$ .�/#�/�#�1 �1$ 2.�*)��)4�*!�/# . �.#*0'�� )"�" 

/#-*0"#�����./�)�$)"��*(($//  .��.�/# �./-�/ "4��*)/$)0 .�/*�(�/0- �
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APPENDICES
�# ��++ )�$� .�/#�/�!*''*2��- �+-��/$��'�- ! - )� .�´��0$'/�/*�� 

+#*/*�*+$ ���+*./ ����)��0. ����# 4��- �� -$1 ��!-*(�/# �(�)0�'

�*�4��)��(�4�� ��*).0'/ ��$)� + )� )/'4�*!�/# ��#�+/ -.���++ )�$3

���).2 -.��*((*)�,0 ./$*).���++ )�$3���$.���*) ²+�" �}-./²��''

�# �&'$./���++ )�$3���$.���"'*..�-4���++ )�$3���$.���- .*0-� ��)�

�*�0( )/���/�'*"�



A P P E N D I X  A

FREQUENTLY ASKED QUESTIONS
They are written for a reader new to mutual aid as well as for an experienced coordinator looking for a

quick refresher.

A . 1  ·  A B O U T T H E  A G R E E M E N T

Q What exactly is mutual aid?

A ��1*'0)/�-4�.4./ (�/#-*0"#�2#$�#�)�/0-�'�"�.�0/$'$/$ .�+-*1$� � ( -" )�4��..$./�)� �/*�*) ��)*/# -��� -

 1 )/.�/#�/��$.-0+/�. -1$� ��)�� 3�  ���)4�*) �0/$'$/4¦.���+��$/4�/*�- .+*)���'*) ���# ��..$./�)� �� )/ -.�*)

+ -.*)) '���'*)"�2$/#�/# �(�/ -$�'.��.0++'$ .���)�� ,0$+( )/�/#*. ��- 2.�0. ��0-$)"�/# �- .+*). ���# 

!-�( 2*-&�$.�"*1 -) ���4�/# ���/$*)�'��0/0�'��..$./�)� ��"-  ( )/��)��.0++*-/ ���4����������������

�����������)����
�

Q Does signing the Agreement obligate my company to provide aid?

A No.��$")$)"�/# ��"-  ( )/��* .�)*/�*�'$"�/ �4*0-��*(+�)4�/*�. )��*-�- � $1 ��$��´�$/�"$1 .�4*0���- ��4

!-�( 2*-&�/*�0. �2# )�4*0��#**. �/*�# '+��
)�+-��/$� ���*(+�)$ .��*)}-(�/# $-�*2)�.4./ (.��- �./��' 

� !*- ��*(($//$)"�- .*0-� .��� �$� ���. ²�4²��. �2#�/�/# 4���)�. )����)��0. �/# ��"-  ( )/�/*�.$(+'$!4�/# 

' "�'��)���$''$)"��*)1 -.�/$*)�*)� �/# 4�� �$� �/*�- .+*)��

Q Is there a fee to participate?

A No.��# ���/$*)�'��0/0�'��..$./�)� ��"-  ( )/�$.���1*'0)/�-4��)*²!  �!-�( 2*-&�%*$)/'4�.0++*-/ ���4�/# 

+�-/$�$+�/$)"��..*�$�/$*).�

Q Who in my company should sign the Agreement?

A �#* 1 -�4*0-��*(+�)4�#�.��0/#*-$5 ��/*��$)��$/�/*���(0'/$²+�-/4� ( -" )�4²- .+*). ��"-  ( )/�´�/4+$��''4

��. )$*-�*�� -�.0�#��.������*!��+ -�/$*).�����*!���.��$./-$�0/$*)��*-�� ) -�'��*0). '���# �*+ -�/$*)�'�(0/0�'

�$��+*$)/�*!��*)/��/�$.�*� )����$� - )/�¸�)��(*- �%0)$*-¹�+ -.*)�/#�)�/# �' "�'�.$")�/*-4���#�/�$.�)*-(�'�´�%0./

(�& �.0- ��*/#��- ��*�0( )/ ���)��&)*2)�/*�����

Q How can my company withdraw from the Agreement if we ever need to?

A �4�+-*1$�$)"�2-$// )�)*/$� �¸ (�$'�$.���� +/��' ¹�/*������)��/*�/# �� "$*)�'��-�� ��..*�$�/$*)���$/#�-�2�'

�* .�)*/��� �/�*�'$"�/$*).�/#�/��-*. �� !*- �/# �)*/$� �2�.�"$1 )���)����� ,0 ./$)"��*(+�)4�(�4�)*/

2$/#�-�2�2#$' �$/�$.��0-- )/'4�- � $1$)"��..$./�)� �
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A . 2  ·  A B O U T A C T I VAT I O N

Q How do I know who at my company has authority to submit an RFA?

A 
!�4*0��*)¦/�&)*2��})��*0/�� !*- �4*0�)  ��/*�&)*2��
)�0./-4�- 1$ 2.�- + �/ �'4�$� )/$!4�0)� -/�$)/4���*0/

�����0/#*-$/4��.���/*+�+-*� �0-�'�"�+��� .$")�/ ���+-$(�-4��0/0�'��$��+*$)/�+ -.*)�¸�)�����&0+¹�$).$� �/# 

�*(+�)4¦.� ( -" )�4²- .+*). �+'�)��)���*((0)$��/ �/#*. �)�( .�/*�����

Q When should we activate mutual aid? Are there hard triggers?

A �# ��"-  ( )/�"$1 .�/# �� ,0 ./$)"��*(+�)4�/# ��$.�- /$*)�/*�� �$� �2# )� ( -" )�4��..$./�)� �$.

) � ..�-4�*-���1$.��' ��
)�+-��/$� ���*((*)�.$")�'.�$)�'0� ��$)/ -)�'��)���*)/-��/*-�.0++*-/�$.� 3#�0./ ��

- ./*-�/$*)�/$( !-�( .�2$''� 3�  ����� +/��' ��0./*( -²*0/��0-�/$*).��.+ �$�'$5 ��- .*0-� .�¸- '$"#/��- 2.�

' �&�.0-1 4��� 2�/ -$)"¹��- �)  � ���/�1*'0( .�4*0���))*/�} '��$)/ -)�''4��*-���!*- ��./� 1 )/�$.�'�-" � )*0"#

/#�/�+- ²+*.$/$*)$)"�(�& .�. ). ����' ��$)"�+-��/$� �$.�/*�"$1 �������ª# ��.�0+«�� !*- �!*-(�''4���/$1�/$)"��)

����´� �-'4�)*/$� �.#*-/ ).�- .+*). �/$( �

Q Who do I call first?

A �*-����²( (� -� 1 )/.��4*0-�}-./���''�$.�/*�����´�4*0-�� "$*)�'��..*�$�/$*)�´�2#$�#�. -1 .��.�/# �
 ��

�..*�$�/$*)�!*-�(*./�- "$*)�'� 1 )/.������# '+.�!��$'$/�/ ��*((0)$��/$*).���$./-$�0/ .�/# �������)�

�*)1 ) .����*$)/��*�$'$5�/$*)��*)! - )� ���''�2# )�)  � �������.0++*-/.�$!�/# �- ,0 ./� 3�  �.�- "$*)�'

- .+*). ���+��$/4�

Q Where do I get the RFA Workbook, Master Compile Workbook, and other documents?

A �''���/$*)�'��0/0�'��$���*�0( )/.��- ��1�$'��' �!-*(����’.��( -" )�4��'�))$)"�� .*0-� �� )/ -��$)�'0�$)"

/# ���/$*)�'��0/0�'��$���"-  ( )/��/# ������*-&�**&��/# ���./ -��*(+$' ������+- ��.#  /��/# ����

�-�$)$)"��*2 -�*$)/���)��/# ���/$*)�'��0/0�'��$����/���. ���*0-������*)/��/���)��'.*�+*$)/�4*0��$- �/'4�/*

/# �(*./�- � )/�1 -.$*).��)��/*����².+ �$}��- .*0-� .�

A . 3  ·  A B O U T O Q  A N D  S A F E T Y

Q What is OQ, and why does it matter so much?

A �+ -�/*-��0�'$}��/$*)����./�)�.�!*-��+ -�/*-��0�'$}��/$*)�´�/# �+-*"-�(�- ,0$- ���4����������-/����

�0�+�-/���/#�/� ).0- .�+ -.*)) '�+ -!*-($)"��*1 - ��/�.&.�*)���"�.�+$+ '$) ��- �,0�'$} ��/*��*�.*��
/�(�// -.

$)�(0/0�'��$��� ��0. �./�/ �- "0'�/*-4��*(($..$*).�#�)�' �����$� - )/'4�´�/# - �$.�)*�!0''4�./�)��-�$5 �

)�/$*)�'����!-�( 2*-&���)��./�/ ².+ �$}��-0' .���)�+- 1 )/� (+'*4  .�!-*(�+ -!*-($)"��*1 - ��/�.&.�$)

�)*/# -�%0-$.�$�/$*)�2$/#*0/���2�$1 -���# �����������*-&�**&�$)�'0� .����(�++$)"�/*�(�& ��*(+�/$�$'$/4

�*(+�-$.*).�!�./ -���# �� ,0 ./$)"��*(+�)4�(0./�.+ �$!4�2#�/�/�.&.��- ��*1 - ��/�.&.�+ -��0�+�-/����)�

�*)}-(�- .+*)� -�&)*2' �" ��.&$''.���)����$'$/$ .�(  /�$/.�)  �.�

Q Whose safety rules apply when a responder is on site?

A �# �� .+*)�$)"��*(+�)4’.�.�! /4�-0' .��++'4�0)' ..�/# �� ,0 ./$)"��*(+�)4’.�.�! /4�-0' .��- �(*- 

./-$)" )/�´�$)�2#$�#���. �/# �(*- �./-$)" )/�-0' .��++'4���# �� ,0 ./$)"��*(+�)4��'.*�+-*1$� .�- .+*)� -

+ -.*)) '�2$/#���.�! /4�*-$ )/�/$*)�.+ �$}��/*�$/.�/ --$/*-4��)��/# ��� �/ ���- ��� !*- �2*-&�� "$).�
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A . 4  ·  A B O U T M O N E Y A N D  L O G I S T I C S

Q Who pays for what?

A � $(�0-. .�/# �� .+*)�$)"��*(+�)4�!*-��''��*./.��)�� 3+ ). .��2$/#*0/���� ��+-*}/���/��*./��2$/#�)*���� �

+-*}/��� $(�0-.��' ���/ "*-$ .�$)�'0� �+ -.*)) '�2�" .��)��.�'�-$ .�¸$)�'0�$)"�+�$��/-�1 '�/$( ¹��./�)��-�

� ) }/.��)���''*2�)� ����$/$1 .��/-�1 '��)��'$1$)"� 3+ ). .�¸( �'.��'*�"$)"��- �.*)��' �$)�$� )/�'.¹���)�

- +'�� ( )/��*./�*!�(�/ -$�'.��)��.0++'$ .� 3+ )� ��*-�!0-)$.# ����# �� .+*)�$)"��*(+�)4�.0�($/.��)

$)1*$� �2$/#�- �.*)��' ��*�0( )/�/$*)�

Q Who handles food, lodging, and security at the work site?

A � ) -�''4�/# �� ,0 ./$)"��*(+�)4�#�)�' .��''�!**���'*�"$)"��1 #$�' �+�-&$)"�. �0-$/4���)��$)�$� )/�'�.0++*-/

�0-$)"�/# �*)².$/ ��( -" )�4��..$./�)� �� -$*��´� 3� +/�!*-�!**���)��'*�"$)"��0-$)"�/-�1 '�/*��)��!-*(�/# 

})�'�2*-&�.$/ ���# �+�-/$ .�(�4��"-  �*/# -2$. �$)�/# ������$)�2#$�#���. �/# �� .+*)�$)"��*(+�)4���)

#�)�' �/# . �'*"$./$�.�.0�% �/�/*�- $(�0-. ( )/�

Q Can resources be reassigned mid-event if multiple companies need help?

A � .���0-$)"� ( -" )�$ .�$(+��/$)"�(*- �/#�)�*) ��$")�/*-4��� .+*)�$)"��*(+�)4�- .*0-� .�(�4�� 

- �..$") ��¸�¹� )�-*0/ �/*�/# �*-$"$)�'�� ,0 ./$)"��*(+�)4��¸�¹��/��)�$)$/$�'�./�"$)"��- ��� !*- �- ��#$)"�$/��*-

¸�¹��/�/# �})�'�./�"$)"��- ����# �
 ����..*�$�/$*)�������*-������(�4�# '+�!��$'$/�/ ���# �� ,0 ./$)"��*(+�)4

/#�/�0'/$(�/ '4�- � $1 .�/# �- �..$") ��- .*0-� .�$.�- .+*).$�' �!*-��''�� .+*)�$)"��*(+�)4��*./.�!-*(�/# 

/$( �*!�� +�-/0- �/*�/# �- �..$") ��'*��/$*)�

A . 5  ·  A B O U T S C O P E  A N D  U S E

Q Can my company use mutual aid during a labor dispute?

A �*���# ��"-  ( )/�$.�� .$") ��!*-�+ -.*)) '��)�� ( -" )�4²- .+*). ��..$./�)� ���)��$.� 3+'$�$/'4�)*/�!*-�0. 

�0-$)"�'��*-��$.+0/ .�

Q Can mutual aid be used to source parts or capital equipment?

A �*���# ��"-  ( )/�$.�.�*+ ��/*�+ -.*)) '��..$./�)� ��)��/# �(�/ -$�'.��)��.0++'$ .� 3+ )� ���0-$)"�/# 

- .+*). ���*0-�$)"�*!�+�-/.�*-���+$/�'� ,0$+( )/�$)�/# �)*-(�'��*0-. �$.�)*/�$/.�+0-+*. ��/#*0"#��..*�$�/$*).

(�4�# '+�!��$'$/�/ ��*((0)$��/$*)�!*-�.0�#�)  �.�

Q Are Joint Mobilization Conference Calls recorded?

A �*����''.��- �)*/�- �*-� ����*)1 -.�/$*).�(�4��*)/�$)��*)}� )/$�'��)��+-*+-$ /�-4�$)!*-(�/$*)�

�)��/# ��*)}� )/$�'$/4�+-*1$.$*).�*!�/# ��"-  ( )/��++'4�¸2$/#�'$($/ �� 3� +/$*).�!*-�" ) -�'

� +'*4( )/�$)!*-(�/$*)¹�

Q What is a Roster, and who fills it out?

A �# �����*./ -�
$./�$.�}'' ��*0/��4�/# �� .+*)�$)"��*(+�)4�*)� ����*(($/( )/�#�.��  )�(�� ��
/�'$./.�/# 

.+ �$}��+ -.*)) '¾ ,0$+( )/¾. -1$� .�� $)"�+-*1$� ���$)���./�)��-�$5 ��!*-(�/�/#�/�/# �� ,0 ./$)"

�*(+�)4���)��*+4²�)�²+�./ �!-*(�(�)4�- .+*)� -.�$)/*���.$)"' �(�./ -�'$./����-&²"-  )��*'0().��- 

- ,0$- ���'$"#/²"-  )�*+/$*)�'�

Q What if my company has never run a mutual aid drill?

A �/�-/�2$/#���/��' /*+� 3 -�$. �/#�/�$)�'0� .���ª- ,0 ./��$�«��*(+*) )/����)4��*(+�)$ .’�(*�&��-$''.�+-��/$� 

- .+*). �*+ -�/$*).��0/�) 1 -�+-��/$� �$)$/$�/$)"��)�����´�2#$�#�( �).�/# �}-./�/$( �/# �/ �(�}''.�*0/�/# 

� ,0 ./�/���$.��0-$)"���- �'� 1 )/������ )�*0-�" .�( (� -.�/*�����/#$.�./ +�/*��))0�'� 3 -�$. .�

S G A  N A T U R A L  G A S  A S S O C I A T I O N  ·  M U T U A L  A I D  B E S T  P R A C T I C E S  M A N U A L  ·  2 0 2 6  E D I T I O N 6 0



A P P E N D I X  B

FIRST-CALL CHECKLIST
�. �/#$.�*) ·+�" ��# �&'$./�2# )�4*0�� '$ 1 �4*0-��*(+�)4�(�4�)  ��(0/0�'��$�¢��# ��-./���''�$.�/# �# ��.·0+���''¥

/# �!*-(�!*''*2.¢

B.1 · BEFORE YOU CALL
	�1 �/# �!*''*2$)"�- ��4�� 1 )�$)��++-*3$(�/ �!*-(�

�*��4¦.���/ ��)���0-- )/�'*��'�/$( � �*0-�)�( ��/$/' ���)���$- �/�(*�$' ¾� ''�+#*) �

�*0-��*(+�)4¦.��0/#*-$5 ��- ,0 ./ -�¸$!�)*/�4*0¹� ��*) ². )/ )� �� .�-$+/$*)�*!�/# � 1 )/�¸2#�/�

2# - ��2# )¹�

�++-*3$(�/ �)0(� -�*!��0./*( -.��� �/ �

¸�0-- )/��)��+-*% �/ �¹�

�++-*3$(�/ �- ./*-�/$*)�2$)�*2�4*0-��*(+�)4

$.�/�-" /$)"�

�# �.$)"' �'�-" ./�"�+�4*0��)/$�$+�/ �$)�- .*0-� .

¸- '$"#/��- 2.��' �&�.0-1 4��� 2�/ -$)"�� /��¹�

�# /# -�/# � 1 )/�$.��0-- )/�¸$)�+-*"- ..¹�*-

!*- ��./ ��¸�)/$�$+�/ �¹�

B.2 · WHO TO CALL FIRST
��''�4*0-������0/0�'��$���*)/��/��$- �/'4������2$''

2�'&�4*0�/#-*0"#�/# �) 3/�./ +.�


!�4*0-��0/#*-$5 ��- ,0 ./ -�$.�.*( *) � '. ���*+4

/# (�*)�/# ���''�*-� ).0- �/# 4��- �- ��#��' �!*-�/# 

!*-(�'�����.0�($..$*)�

�).0- �2#*��/�����/*���''£��# �( (� -². -1$� .

�*)/��/���)��*)) �/�4*0�

B.3 · WHAT HAPPENS NEXT
����2$''��' -/�/# �- "$*)�'�(0/0�'��$���*)/��/�'$./

�)��(�4�. )���)��' -/� �$��+0'. �

�*0��*(+' / �/# ������*-&�**&�´�� ,0 ./�/���

�����$./-$�0/ .�/# �2*-&�**&�/*�+*/ )/$�'
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A P P E N D I X  C

GLOSSARY OF TERMS
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C . 2  ·  O P E R AT I O N A L  T E R M S
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C . 3  ·  S TA K E H O L D E R  T E R M S
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A P P E N D I X  D

RESOURCE & DOCUMENT CATALOG
Core documents to keep on hand during planning, exercises, and events:
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D.1 · WHERE TO GET HELP
SGA members can reach the SGA team for mutual aid support, training, and member-services questions:

Connect@SGA: the SGA member hub at connect.sganaturalgas.org

Member services: memberservices@sganaturalgas.org

AGA mutual assistance home: aga.org/mutual-assistance — the authoritative source for the current

Agreement, the National Mutual Assistance Database, and the

A  H E A D S - U P  I S  A LWAYS  W E L C O M E

If you anticipate that an event in your service territory may require mutual aid, contact SGA

early — even before you formally activate an RFA. Early communication shortens response time,

protects industry credibility with federal partners, and gives the network a head start in identifying

available resources.
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Advancing the natural gas industry through training,

networking, and advocacy — linking people, ideas, and

information since 1908.
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