Andy Shingledecker

Broken Arrow, OK
74014
Cell: 405.512.2850

Goldenarmcwi@gmail.com

SKILLS
e Operations &
Management
e Business Development
e Client Relations
e Strategic Planning
e Risk Assessment
e Subject Matter Expert
Steel and Welding
e Pipeline Integrity
Management
e Contract Negotiation
e Written Communications
e Collaboration
e Public Speaking
e Team Building
e Ethical Leadership,
Mentoring & Coaching
e Project Management
e Emotional Intelligence
e Microsoft Office Suite
Education
e  University of Oklahoma
Business Admin
e  University of Wyoming
Mechanical Engineering
Professional
Development

American Welding Society,
Certified Welding Inspector
#16041751

NACE/AMPP Level 2
Certified Coating Inspector
#81505

Environmental Compliance
Training

ASNT Level 2 Visual
#333676

Operations, Management and Quality
Assurance

PROFESSIONAL EXPERIENCE

Summary: | have spent most of my career in the Energy Sector. Building and inspecting pipelines, compressor
stations, and major facilities. My daily goal is to improve our industry through accountability, honesty and integrity.
Striving to be relevant, relatable and reliable in a fast-changing market.

Team Inc, Tulsa, OK — 2024-Present

Operations Manager, Asset Integrity Pipeline & Tank, Focus on Business Development to increase market share
and service areas. Developed strategic partnerships with clients and competitors. Positively changed office structure
to better support staff and leadership goals. Worked with technicians/technical staff to open communications and
create training opportunities. Addressed client/customer relations, concerns and needs.

ZEVAC, Tulsa, OK - 2023-2024

Quality Engineer, Focus on Quality department development and build out,QMS implementation and monitoring.
Developed strategic partnerships with clients and stakeholders to advance technology and quality improvements.
Positively changed office structure to better support staff and leadership goals. Worked with shop/mechanic staff to
open communication and create training opportunities. developed plan for Class1 Div1 and ISO compliance.
Addressed client/customer concerns and documentation needs.

Campos EPC, Tulsa,OK 2022-2023

Area Manager Was relocated to Oklahoma to open an new territory office to support growing business partners
based in Houston, TX. Facilitated business development activities, networking events and lunch and learns to build
interest. Managed projects exceeding 20 million for multiple major utilities. Supported a team of remote workers
across our service area to support local needs while we hired local talent. Developed training and compliance
activities for staff. Developed budgets and predictions based on local marketeam input.

Acuren, Denver, CO - 2021 — 2022

Operations Manager, Focus on Business Development to increase market share and service areas. Developed
strategic partnerships with clients and competitors. Improved P&L statement from 3 million to 8 million gross in 7
months. Structured training program to advance technicians. Started quarterly 1onl’s to track progression of staff.
Positively changed office structure to better support staff and leadership goals.

WSB & Associates, Inc. Denver, CO - 2020 - 2021

Project Manager, Oil & Gas Field Service (Pipeline Group)

Manage High Pressure/Transmission/IMP inspection group for Colorado as well as WSB'’s entire service area.
Served as SME for WSB and our strategic partners relating to welding and steel. Focus on Business Development
to increase market share and service areas. Developed strategic partnerships with clients and competitors.
Worked tirelessly to improve the inspection industry. Developed client relations while adding several new clients.

Pipeliners Union 798 — Tulsa, OK 2008 — Present

Welder Foreman, Steward and Superintendent — Tie in and Fabrication Specialist

Worked in all phases of pipeline construction as a welder, foreman and steward. Managed small to large crews on
mainline and fabrication. Specializing in Integrity and Anomaly work. Managed manhours and assets to facilitate
budget and safety concerns along with scheduling requirements of staff up to 125 people.

Applied Consultants, Inc. — Various Locations - 2015 — 2019

Chief Inspector/Assistant Chief/Construction Manager

Managed and coordinated all construction activities. Maintained schedules and budget of my inspection staff as well
as the construction contractor. Verified all inspector and contractor credentials and operator qualifications.

Managed and all team meetings. Arbitrated any disagreements and resolved conflicts based on client standards.
Insured all construction was performed in compliance of the construction standards. Built and assembled all
reporting and documentation into organized “Job Books”.

References:

Troy Schupp — Chief Inspector
330-466-1764

Matt Brown - Engineering/Regional Director
346-205-1521

Matt Cheney — President, Applied Consultants, Inc.
903-452-8203






