Andy Shingledecker

29400 E. 79th PI S.
Broken Arrow, OK
74014
Cell: 405.512.2850

Goldenarmcwi@gmail.com

SKILLS

Operations &
Management
Business Development
Client Relations
Strategic Planning
Risk Assessment
Subject Matter Expert
Steel and Welding
Pipeline Integrity
Management
Contract Negotiation
Forecasting

Written Communications
Collaboration

Public Speaking

Team Building

Ethical Leadership,
Mentoring & Coaching
Project Management
Emotional Intelligence
CRM & Salesforce
Microsoft Office Suite

Education

University of Oklahoma
Business Admin
University of Wyoming
Mechanical Engineering

Professional
Development

American Welding Society,
Certified Welding Inspector
#16041751

NACE/AMPP Level 2 Certified
Coating Inspector #81505

Environmental Compliance

Training

Operations, Management and Quality
Assurance

PROFESSIONAL EXPERIENCE

Summary: | have spent most of my career in the Energy Sector. Building and inspecting pipelines,
compressor stations, and major facilities. My daily goal is to improve our industry through accountability,
honesty and integrity. Striving to be relevant, relatable and reliable in a fast-changing market.

Campos EPC, Tulsa, OK 2022 - Present

Area Manager, Responsible for opening a new office. Built business plan for area that aligned with our
regional plans. Developed strategy for staffing and business development. Networked with existing and
new clients determining needs and territories. Integrated strategic partnerships with clients and
competitors. Participated in leadership meetings to provide direction and personal accountability. Worked
cooperatively with a staff of nearly 800.

Xcel Energy, Platteville, CO 2022 — 2022

Operations Manager, Fort St. Vrain Power Generation. Responsible for daily and outage operations of
largest facility in PSCo. Operated five gas burning turbines and one steam turbine. Responsible for a crew
of 36 full time employees and trades people. Coordination of contractor crews and personnel during
outages. Approved time and expenses and built forecast budgets into 2025. Requested accounting to do
field walks with FSV team to learn how and why we needed budgetary support. Maintained training for all
staff and added critical areas based on team input.

Acuren, Denver, CO — 2021 - 2022

Operations Manager, Focus on Business Development to increase market share and service areas.
Developed strategic partnerships with clients. Improved P&L statement from 3 million to 8 million gross in 7
months. Structured training program to advance technicians. Started quarterly 1onl’s to track progression
of staff. Positively changed office structure to better support staff and leadership goals. Managed a team of
75+ staff members.

WSB & Associates, Inc. Denver, CO - 2020 - 2021

Project Manager, Oil & Gas Field Service (Pipeline Group)

Manage High Pressure/Transmission/IMP inspection group for Colorado as well as WSB’s entire service
area. Served as SME for WSB and our strategic partners relating to welding and steel. Focus on
Business Development to increase market share and service areas. Developed strategic partnerships with
clients and competitors. Worked tirelessly to improve the inspection industry. Developed client relations
while adding several new clients. Managed inspection team of 120+ individuals.

Xcel Energy — Denver, CO 2019 - 2020

Gas Governance — QA/QC Specialist, High Pressure/Transmission/Integrity Management

Project Manager of 3rd party inspection contractors. Facilitate cooperative communication between
Inspection contractors and Construction contractors. | helped to build out the CQWIP (Contractor Quality
Work Inspection Program) to its current state. | worked on developing functional relationships with all of our
contractors as well as between the internal departments at Xcel. | helped to foster a team environment
within our group at Xcel.

Pipeliners Union 798 — Tulsa, OK 2008 — Present

Welder Foreman, Steward and Superintendent — Tie in and Fabrication Specialist

Worked in all phases of pipeline construction as a welder, foreman and steward. Managed small to large
crews on mainline and fabrication. Specializing in Integrity and Anomaly work. Managed manhours and
assets to facilitate budget and safety concerns along with scheduling requirements of staff up to 125 people.

Applied Consultants, Inc. — Various Locations - 2015 — 2019

Chief Inspector/Assistant Chief

Managed and coordinated all construction activities. Maintained schedules and budget of my inspection
staff as well as the construction contractor. Verified all inspector and contractor credentials and operator
qualifications. Managed and all team meetings. Arbitrated any disagreements and resolved conflicts based
on client standards. Insured all construction was performed in compliance of the construction standards.
Built and assembled all reporting and documentation into organized “Job Books”.

Circle S Industries, Inc. - OKC, OK 2000 - 2008

Owner

Industrial welding and fabrication contractor. Built from design piping and vessels to code. Provided field
modifications to existing piping systems and vessels. Maintained budget and scheduling for up to 20 rig
welders. Maintained operator qualification compliance for all employees to client guidelines. Designed,
built and maintained nine mud/gas separators for drilling clients.

Sarducci Construction and Development, Inc. OKC, OK 1998 — 2007
Owner
Commercial Real Estate Developer. Commercial space under 10,000 sqft and Residential rentals






